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1C:ERP YNPABJIEHUE NPEAMNPUATUEM

KomnneKcHbIn noaxoa K ynpasJieHno 6r3Hecom
MemnyHapo,qule MeTOANKN N OTeYeCTBEHHaA NPaKTnKa

Moppeprkka «06auHbIX» TEXHONOTMI 1 paboTa
Ha MOOMJIBbHBIX YCTPOMNCTBAX

«1C:ERP YnpasneHue npegnpuatnem» (1C:ERP) — nHHoBaUOHHOE 1 3dpdeKTUBHOE pelleHne AnA NOCTPOEHNA KOMMIEKCHbIX
MHPOPMALMOHHBIX CUCTEM YMPaBNEHUA AEATENbHOCTbI0O MHOrONpodUbHbIX MPeanpuAaTAi, B TOM YMCIEe C TeXHUYECKU
CNOXKHbIM MHOTOMepeaenbHbIM NPON3BOACTBOM. DTOT NPOAYKT MNO3BOJNIAET aBTOMATM3NPOBaTb OCHOBHblE GM3HeC-NpoLecchl,
KOHTPONMPOBATb KJlOUeBble NMoKasaTenu AeATeNIbHOCTU, OPraHn30BaTb B3aUMOLENCTB/E N KOOPAVUHNPOBATbL AeATENIbHOCTb
cnyx6 v nogpasgeneHnin npeanpuATus.

KnioueBbie npenmyuiectsa ¢prarmaHCKOro pelieHns
«1C:ERP YnpaBneHue npegnpuarnemn»:

= WNPOKne d)yHKI.WIOHaﬂbeIe BO3MO>HOCTW Ha ypoBHe ERP-cuctem MeXAYyHapoaHOoro Kracca;

= rubKas v NpomsBoauTesbHas coBpemeHHasn nnatpopma «1C:MpegnpuaTtue 8.3», nogaepxusaiLyas paboTty

yepes MHTepHET, B TOM 4ucsie «06nayHbie» TEXHONOTNN 1 pa60Ty Ha MOGMbHbIX yCTpOVICTBaX;

= Hannure 6OMbLIOro KOIMYECTBa CNeLnanu3npoBaHHbIX PeLleHi, PaclUMPAIOLLNX BO3SMOXHOCTM CUCTEMDI
(PDM, EAM, PMO, ITIL, CRM, MDM, WMS, TMS, BSC, ECM, CPM, ESB, GIS, EHS n ap.);

= WMPOKaA ceTb NapTHEPOB C MHOrONETHUM ONblITOM BHeapeHua ERP-cuctem;

= HeBblCOKaA CTOMMOCTb BJlafleéHNA N BO3SMOXHOCTb NoNyyYyeHnA cywecTBEHHOIro 3SKOHOMUNYeCKkoro Bd)d)EKTa
C POCTOM NMPOU3BOANTENTIbHOCTW TPYyAaA U 6bICprIM BO3BpaTOM VIHBECTULMNA.
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PeweHne «1C:ERP» pa3paboTaHO C yyeTOM NyYlIMX MUPOBBIX M OTEUYECTBEHHbIX MPAKTUK aBTOMaTM3auuUn KPYMHOro
n cpepHero 6usHeca. «<1C:ERP» perynapHo pgononHsetcAa GyHKLUMOHANbHbIMY BO3MOXHOCTAMM C YYETOM aKTyasibHbIX
noTpe6HOCTeNn 613Heca 1 TpeboBaHUI 3aKOHOAATENbCTBA.

C 2014 ropga nonb3oBatenamu «1C:ERP» ctanu 6onee 4000 npeanpuAaTuil.

C.10. TionbKNHa, reHepanbHbI AUPEKTOP, KoMnaHuA «XuMmnpom»:

«B pe3sysiemame 3anycka 8 NpoMbIWIEHHYO 3KCnyamayuto noJsiydyeHa UHd)OpMaL‘UOHHaH cucmema, hocmpoeHHAs 8 coomeemcmeuu
C MUpoO8bIM cmaHGameM ERP, obecneyusgarowas asmomamu3sayuro meKywux 6u3Hec-npoueccoe Ha npeBnpusmuu, a makxe cnocobHas
yboenemsopﬂmb mpeﬁoeaHUﬂ KoMnhaHuu 8 6yayu49M — Npu KOppekmupoeKke uMmerouuxca usiu 803HUKHOBeHUU HOBbIX 6u3Hec—npoueccos».

1C:ERP YnpaBneHue npegnpuatmem



OBECNEYEHUWUE DOOEKTUBHOCTU

YNPABNEHNA

MnaHMpPOBaHME N KOHTPOSIINHT
ABTOMaTV3aUMA OCHOBHbIX G13HeC-MpPoLeccoB
Mopnep:KKa NPUHATUA YyNpaBneHYeCcKrX peLleHni

Pewwenne «1C:ERP YnpaBneHue npeanpuatiem» no3BosseT NoCTPOUTb KOMMIEKCHYO MHGOPMALIMOHHYIO CUCTEMY YNpaBieHNs
npegnpuatriem, ob6ecrneunBaiLLyo CBOEBPEMEHHOE MPUHATUE YNPABIEHUECKUX PeLIeHNI, NPO3PaYHOCTb BU3HEC-MPOLIECCOB
1 oLeHKY 3G EKTUBHOCTU JeATENbHOCTY NMPEANPUATAS, OTAE/bHBIX NOAPA3AENEHNIA U NepcoHana.

SKoHommnuyeckuii 3pPeKT oT BHegpeHna ERP-pewennii Ha nnatpopme «1C:Mpeanpustne 8»

Mokasatenb 3¢ppeKTMBHOCTN CpepHee 3Ha4YeHne
CHUXeHne 06beMOB MaTepUasnbHbIX 3anacos 24%
CoKpalleHvie pacxoA0B Ha MaTepuanbHble pecypcbl 17%
CHUXeHMe NPOoU3BOACTBEHHbIX N3AepXKeK 16%
3anacbl 1 NPOU3BOACTBO -
CHUXeHne cebeCcTOMMOCTU BbIMyCKaeMow NPOAYKLMN 9%
YBenuyeHune ob6bema BbinyckaeMoi NpoayKLmn 36%
PocT npon3soanTeNnbHOCTY TPyAa B MPOU3BOACTBE 33%
PocT o60paurBaemMoCTu CKNafCKMX 3anacos 28%
O60pOoTHble cpeacTBa .
CokpallieHune [e6UTOPCKON 3aJ0/MKEHHOCTH 22%
YckopeHune 06paboTKm 3aKka3os 75%
CoKpallieHre CPOKOB UCMOHEHNA 3aKa308B 26%
3bPeKTMBHOCTb 1 ONEpPaTUBHOCTb
CoKpalleHvie onepaLyoHHbIX 1 aAMUHUCTPATUBHbIX PAaCcXOf0B 17%
PocT nprbbinu 14%
CoKpalleHuve Tpyfo3aTtpaT B pa3/iIyHbIX NOApPasfeneHnsax 29%
TPaTbl M OTYETHOCTb KOpeHue nonyyYeHuns ynpasieHYeCckon OTYETHOCTH ,
TpyposaTpa OTYeTHOC YckopeHuve nonyyeHua aBJIeHYeCKOW OTYETHOC B 2,9 pasa
YcKopeHvie NoAroToBKM pernameHTUpPOBaHHON OTHETHOCTY B 2,8 pa3sa

/JlaHHele no 136 OnyﬁnUKOBGHHbIM npoekmam eHeapeHun C 3KOHOMUYecKumu nokasamesiamu, nOBmBep)KaeHHbIMU KaueHmamu

PaszButne n nHHosauyunm B «1C:ERP»:

= HoBasa nopcucrema ynpaBneHusA Npou3BoACTBOM obecrneunBaeT yrnpasieHne No MexLexoBbiM Nepexofaam 1 Ha onepaym-
OHHOM YPOBHe, OrepaTMBHYIO AMCNeTYepu3aLmio, ynpaBiieHre Mo «y3K1MM MecTamMy», ynpaBieHue 3arpy3koli o6opyaoBaHus.

= Moacucrtema opraHnsaLyi PeMOHTOB MO3BOJIAET BECTU yyeT 06bekTOB PEMOHTA, PerncTprpoBaTb HapaboTKy, KOHTPO-
NNPOBaTb BbINMONHEHME TEKYLLUX U BHEMIAHOBbIX PEMOHTOB.

= Cncrema yuerta 3aTpaT u pacyeTta cebectommocTn obecrneyrBaeT feTanm3aumio O COCTaBa MCXOAHbIX 3aTpaT, HarnAaj-
HOCTb 1 KOHTPONb 060CHOBAHHOCTM pacyeTa.

= MNoacncrema ynpaeneHna ¢puMHaHCaMK NoO3BOMAET BECTU YYeT MO HanpasiieHUAM LeATeNbHOCTU, UCMOMb30BaTb rMbKue
npaeuna pacnpegeneHus 3atpat. OYHKUMNOHANbHOCTL KasHavelcTBa no3BosfeT 3GOeKTVBHO YNpaBnATb LEHEXHbIMU
cpencTBamu.

= YcoBeplIeHCTBOBaHHbIE MeXaHU3Mbl I NHCTPYMEHTbI 610AKeTUPOoBaHMNA 1CMONb3y0T TabNUUYHY0 Mofenb GloaXeTnpo-
BaHMA, No3BONAT 3GPEKTUBHO 1 HArMAAHO YNPaBNATb GI0AKETHbIM MPOLIECCOM C MCMONIb30BaHMEM Ararpammbl [aHTa.

= [logcuctembl Ana aBToMaTr3aLmy TOProBO-CKNAACKON AeATenbHOCTM obecneunBatoT 3pdpeKTUBHOE ynpaBneHne npouec-
COM npopax, Mo3BOJIAT UCMONb30BaTb MOOMIbHbIE pabourie MecTa paboOTHMKOB CKNAJi0B 1 TOPrOBbIX MPeACTaBUTENEN.

= YnpaBneHue B3aMOOTHOLIEHUAMM C KNMIEHTaMM NO3BOJIAET OLleHNBaTb pe3y/ibTaTbl MAPKETUHIOBbIX aKLUI, OTC/IEXNBATb
CcTanu CAENoK C KnmeHTamu, opmMmpoBaTb BOPOHKY NPofax 1 aHann3npoBaTtb 3GPeKTUBHOCTb paboTbl nepcoHana.

= lMopcuctema ynpaBneHUA 3aKynKamu BKIOYaeT Creuuanu3mpoBaHHble pabouve mecTa, no3sonalyne B COOTBETCTBUM
C npaBunamu obecrneyeHna aBTOMaTUYeCKN paccunTaTb NOTPebHOCTb B 3aKynke TML,.

= B pamkax ¢yHKUMOHana pernameHTNpPOBaHHOrO yyeTa o6ecneyrBaeTcs OTpaxKeHne X03aiCTBEHHbIX Onepauunii Ana rpynn
¢duHaHCOBOrO yyeTa, aBTOMaTUyeckasa noaaepxKa yyera «cnoxHoro» HAC 6e3 AONONHUTENbHbBIX HACTPOEK.

= OyHKUMOHan ynpaBneHUs NMepcoHasoM U pacuyeTa 3apabGoTHON nNnaTbl NO3BOSIAET OCYLWECTBNATL BeieHe KafgpoBOro
yueTa, He06X04MMOE KPYMHbIM NMPON3BOACTBEHHBIM NPEANPUATAAM, TPON3BOAUTbL PAaCcYeT 3apniaThl Mo AaHHbIM BbIPabOTKU.

= [Mopcuctema mexpayHapofaHoro ¢puHaHcoBoro yyeta (MCDO) no3BonAeT BeCTU yUeT 1 COCTaBATb OTHETHOCTb, UCMONb3YA
pa3nuyHble CNoco6bl MOAFOTOBKM OTYETHOCTUN, KOMOUHUPYA faHHble PCBY, onepaTBHOrO y4eTa 1 NapanfienbHOro yyeta.

= QyHKUMOHanbHas Mogenb KOHGUIrypaunum u pelleHnii, pacluMpsiowx ee BO3MOXHOCTY, Ny6nmkyeTcs B HoTauun IDEFO
B «1C:CucTeMa NMpoeKTUpoBaHMA NpuknagHbix pewenun» (CMMP), yTo nosBonsaeT obnerynTb NPOLECC NPOEKTUPOBAHMA,
BHEJPEHWA 1 CONPOBOXAEHNA NHGOPMALIMOHHON CMCTEMbI MPeANPUATUA.

= AHMININCKNIA A3bIK MHTepdelica nporpammbl.

O.U. KocTpomuH, reHepanbHbiil AUpeKTop, KomnaHua «Konyc JITA»:

«C 8HeOpeHuUeM NnpozpammHO20 NPoOyKmMa pykosoocmso npednpusmus NOJy4Yusio WUpPOKUe 803MOXHOCMU dHA/IU3d, NIAHUPOBAHUS U 2U6-
K020 ynpassieHus pecypcamu KoMNaHuu 071 NOBblWeHUs ee KOHKYpeHmocnocobHocmu. [losbicusidch 3¢hekmusHOCmb exedHesHol pabomei
pykosoOdumereli noopasoeneHuli, compyoHUKO8, HenocpeodCMa8eHHO 3aHUMAloUUXCs onepayuoHHOU 0esmesibHOCMbIo N0 CBOUM HaNPAs ieHUsM».

www.lc.ru/erp




MOHUTOPUHI U AHAJIN3 NOKA3ATENEN
AEATEJIbHOCTU NPEANPUATUA

AHanun3 GrHaHCOBbIX Pe3ysibTaToOB
PacwndpoBka nokasatenen

MoHwuTOp LeneBbix NOKasaTenen NCNob3yeTca ANA KOHTPOMA U aHanv3a LeneBbiX nokasarteneil AeATeNbHOCTU NpeanpuaTuna.
NHcTpymeHTbl pewennsa «1C:ERP YnpaBneHue npegnpuatMeM» No3BONAIT aHaNU3MpPOBaTb TeKylme 3HauyeHusA rnokasaTtesnemn
N ANHaMKKY WX M3MEHEHUA, MoslyyaTb KpaTKylo Wan paclimpeHHylo GopMy npeacTaBfieHUA MnokasaTenen, C rpapuyeckum
0TOOpPaKeHNeM faHHbIX 1 PaclLMdPOBKOI 3HAUEHWIA.

OCHOBHblE BO3MOXHOCTU:

= MOCTPOEHME Nepapxmnyeckon MOaenm uenem u Lenesbix NokasaTenen;

= CO3[jaHMe Pa3fINyHbIX BapMaHTOB NOKa3aTenel C BO3MOXHOCTbIO CPaBHEHNS;

= MOHWTOPWHT LieNeBbIX MOKa3aTenen ¢ pacwdpoBKaMU MCXOAHbIX JaHHbIX, KOHTponb «[leHb-Henena-Mecauy;
= BO3MOXHOCTb aHann3a GYHAHCOBbIX Pe3y/bTaToOB MO HaMpPaBNEHNAM AeATENIbHOCTY;

= MHOroob6pasue rpaduryeckmnx Gopm aHaNIMTUYECKNX OTYETOB;

= JJOCTYN C MOGUNBHOTO YCTPOACTBA (NNaHLWeT, cMapTHOH), OTNPaBKa OTYETOB Ha 3IEKTPOHHYIO MOYTY.
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Hak nocMoTpeTs nokasaTenu Ha o MAK NnaHueTe?

MHCprMeHTbI MOHUTOPUHIa N aHann3a nokasartesien AeATeIbHOCT NO3BONAIOT:
= 3a/laBaTb HEOrpPaHNYEHHOE KOJINYEeCTBO LeNeBblX nokasarenem 3¢¢EKTVIBHOCTVI N pa3sindyHble BapuraHTbl X aHaNnwn3a;

= KOHTPONMPOBaTb PaboTy OPraHM3aLny B PeXME PeasibHOro BPEMEHM, «OXBATUTb BECb BU3HEC OAHVM B3MIALOMY;
= CBOEBPEMEHHO BbIIBMIATb OTKIOHEHUA OT NJaHa, HEraTVBHYIO ANHAMIKY, TOUKN POCTa;
= pacwndpoBbIBATL MOKa3aTeNu C geTannsaumen Ao OTAENbHbIX XO3ANCTBEHHbIX OnepaLuii.

A.B. Mopo30B, reHepanbHbiii gupekTop MMN3 «<PEMUT»:

«4Ymo6bl npuHAMb ONEpamueHoe U NPAsusIbHOe ynpassieHYecKoe peweHue Hy>XHO 0CHOBbIBAMbCA HA AKMydanbHOU UHOpMayuu, Nosy4ame
KOmopyto MOXHO MOJIbKO U3 coBpeMeHHOU UHGOPMAyuoHHOU cucmemel. [pu 8HedpeHUU 3anddHbIX cucmem 2ubKocms 3a4acmyto omcym-
cmasyem, u N0OCMpouUMmsb Ux Nod cebs 20pasoo crioxHee u 0opoxe, yem «1C:ERP»

1C:ERP YnpaBneHue npegnpuatmem




MOHUTOPUHI U AHAJIN3 NMOKA3ATEJIEN

AEATEJIbHOCTU NPEANPUATUA

Vicnonb3oBaHvie MOBUSIbHBIX YCTPONCTB
CrcTema HaCTPOEHHbIX OTYETOB
AHanu3 nokasaresien B ANHaMIKe

Pa6bota Ha MOGUBbHDBIX YCTPOMCTBaX

«1C:MoHuTop ERP» — cneuvanbHoe npunoxeHve ans MOGUIbHBIX YCTPOWCTB,
KOTOpOEe No3BONAET:

= 6bICTPO MPOCMATPUBATL COCTOSAHME LieNEBbIX MOKasaTenel B BUAe Ararpamm
1 LeTanbHbIX OTYETOB;
= pacwnpoBbIBATb LeNeBble NOKa3aTev C MOMOLLbIO OTYETOB;

= MMPOCMATPMBAaTb KOHTAKTHYIO VIH¢OpMaLI,I/IIO NapTHEPOB, UX AOCbE, a TakKXe
coBeplaTb UM 3BOHKU;

n Bbl60p0‘-IHO CUHXPOHN3NPOBATb AaHHbIE ANA YCKOPeHNA pa6OTbI.

AHanuTnyeckasa n onepaTnBHaA OTYETHOCTb

B pewenun «1C:ERP YnpaBneHve npeanpuatviemM» peann3oBaH KOMMIEKC OTYETOB, MO3BONALWMI PYyKOBOAALLEMY COCTaBy
N NCMONHUTENAM NOJTy4aTb HEO6XOAMMYI0 MHGOPMALIMIO N3 CUCTEMbI ANIA CBOEBPEMEHHOTO MPUHATWA YNPaBieHYeCKMX PeLeHNi.
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WU.E. benokameHueB, pykosogutenb UT, komnauua «<HedpTb-CepBuc»:

«Ocob6o ommemum 3Ha4umMesnbHeil 3¢hchekm npu 8HeOpeHUU, Komopbili NPUHeC/Ia cucmema MOHUMOPUH2a Yesiesbix nokazamesned. Cucme-
Ma no380/1usia 8 KOpomKuli CPOK op2aHU308ams NPocmoe U yoobHoe omcsiexusdaHue 8axHbIX NoKkasamesel onepamugHol desmebHoCMu
nNpednpuAMUA Ha 8Cex ypOBHAX ynpasieHus».

www.lc.ru/erp




CUCTEMA NMNAHAPOBAHUA

MocTpoeHue cornacoBaHHbIX MIaHOB
OueHKa pe3ynbTaToB MiaHUPOBaHWA
OpraHu3auna B3anMoaencTBusA Ciy»6 1 nogpasgeneHnia

= s
@ $‘ 7
0O R

Wcnonb3osaHue «1C:ERP YnpasneHue npegnpuatrnem» obecneunBaeT COrnacoBaHHyto paboTy cny»6 npeanpuatTua 4ns noctpo-
€HUA 1 NCMONTHEHUA NNAaHOB NPOAaX, MPON3BOACTBA U 3aKYMOK.

B cucTeme noafepKrBaeTCsa HECKObKO YPOBHEN NNaHMPOBaHNSA:

®PuUHaHCbI MpousBogcTBO MepcoHan KnuneHTbl

= ynpasJieH1e NPOLeCcCcoM MIaHNPOBaHNS;
= MofAep»Ka MHOrOCLIEHapPHOro NAaHMPOBaHUA;

= pasjeneHuie Lenesbix 1 ynpasnaoLWmx nnaHos;

= HaJnyme pasnnyHbIX BapUaHTOB 3aMoSIHEHVA MAAHOB (AaHHble MPOLUbIX NePUOAOB, GOPMYIIbl, UMMOPT AAHHbIX U AP.);
= BO3MOHOCTb UCMOJIb30BAHUA CE30HHbIX KO3GDULIMEHTOB;

= MPOrHO3MPOBaHNe OCTATKOB C YYETOM MIaHOBbIX MPUXOL0B N PACXOA0B;

= aBTOMaTMuyecKoe MiaHMpoBaHWe maTepuanos Ana obecneyeHrs nnaHa NPon3BoOACTBa;

= MPOBepKa KOPPEKTHOCTM 1 c6anaHCMPOBAHHOCTY MNIAHOB, OLIEHKA BbIMOMHUMOCTU MaHOB NOTPE6HOCTEN 3a CYET NIaHOB
obecrneyeHns;

= Haan4yme NHCTPyMeHTOB HHaH-¢aKTHOFO aHanumsa.

A.B. KpacHoB, reHepanbHbiit gupekTop 3A0 «HTL MpuBoaHana TexHuka»:

«BHedpeHue «1C:ERP» no3gosisem Ham niaHupogame obecneyeHue 8binycka NpoOyKyuu 8 COOmeemcmauu ¢ NJIGHAMU HA ee peaau3ayulo.
Yoanocb ocyujecmsumes pA0 0p2dHU3AaUUOHHbIX NpeobpazosaHul, uzMeHeHUl 6U3HeC-Npoyeccos, KOMopsie N038OIUU CyWeCmBeHHO
ysenu4ume 3¢hpeKmusHOCMb U ynpasiaemMocms KOMNAaHUU».

“ 1C:ERP YnpaBneHue npegnpuatnem



CUCTEMA NNAHUPOBAHNA

NMPON3BOACTBA

[nbkoe naaHnpoBaHWe NpPon3BoOACTBa

KoHTposb NnaHoB NPov3BOACTBA NPOAYKLMM
1 nonydpabdpriKaTos

Yno6Has cxema paboTbl Mo 3ameLLeHuIo MIaHOB

MnaH Nnpon3BoOACTBa - MUHCTPYMEHT, KOTOPbIil NO3BOJIAET:
= GOpMMPOBaTb MiaH BbiMycKa roToBbIX M3AENUI;

= NPOBOANTb aBTOMaTUYeCKOE MJlaHNpoOBaHME NMPOM3BOACTBA I'IOJ1y¢a6pVIKaTOB N aBTOMaTUYeCKumn pacuert I'IOTpe6HOCTI/I
B MOKYMNHbIX MaTepuranax n KOMNIEKTYOLWnNX;

aHanM3MpoBaTb BbIMOMHMMOCTb MJaHa C pacyeToM TpebyeMbiX MOLWHOCTEN 1 TPyAo3aTpaT, Npu HEOOXOANMOCTU BHOCUTb
pyuHble KOPPEKTUPOBKHM 11 MPOBOANTb 6anaHCUPOBKY PeCypCoB.

lNnaHoBaA noTpebHocTb B BUgax PL

Napamerpe.  Mepuoa notpebuoctn: 01.01.2017 - 31.12.2017
Cugrapwii: OcHoBHOI
BeipogwTe BpeMA: B Yacax

Noapazgenexme Wroro Wione 2017 1. Wone 2017 1 Aaryct 2017 r.
‘Bug pabouera LeHTpa Tpebyerca, [octynuo, Hexeatka  Tpebyerca, [Jocryneo, Hexeatka  Tpebyerca, [octynwe, Hexeatka  TpeByercm, [octynko, Hexesarka
4 u (nabbimok), u u (wabeiTok), 4 u (abuitor), Y {n2lkimox),
% % %
[ 432000 7178 198954 1287000 8448 2672 1000000 473 70000 2045000 sesa
| Moxpacoussi cranek 253,000 71,23 36684 787,000 534 62913 500,000 =87 0000 1245000 £5,18
TpyBorubrott cTanck 1 800,000 7241 63,330 500,600 £733 323,336 500,000, -35,23 10,000 800,080 58,75
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Bo3moHocTM niaHnpoBaHuA npomsBoAcTBa:

= pasfenbHoe MiaHMpoBaHUe NPOM3BOACTBA 1 3aKYMNOK MO HanpaBiaeHNAM AeATenbHOCTH (275 ®3) ¢ BO3MOXHOCTbIO KOHCO-
nuaauun;

= NofgAaep»xKa CXemMbl «CKONb3ALWEero» ninaHMpPoBaHUA;

= BO3MOXHOCTb pPeflakTMPOBAHUA 3HAUEHUI NpeabIAYLLMX NNAaHOB 1 MOALEPKKM NNAaHOB B aKTyalbHOM COCTOAHMN Ha onpe-
JeneHHble Neproabl BpeMeHY;

= KOHTPOJb NIaHOB NPOMN3BOACTBA NPOAYKLMM 1 NosydabprkaToB B pa3pese AaT 3anycka/Bbinycka C TOYHOCTbIO A0 [HS;
= MepecyeT n 06HOB/EHME NIAHOB NPOK3BOACTBA NPU BHECEHUN U3MeHeHUn B HCU.

= MJaHUPOBaHKe 3anacoB B PEMOHTHOM MPOM3BOACTBE C YYETOM BEPOATHOCTUN pe3ynbTaToB AedeKTauny;

= pacyeT NoTPebHOCTY B MaTepuranax C yyeTom BEPOATHOCTY X MPUMEHEHNA.

KoopauHauma nnaHoB Ha CTpaTermyeckom, TakKTMYECKOM 1 OnepaTMBHOM YPOBHAX B 4acTW 3afady ynpasfieHua ¢GpuHaHcamu,
NPOV3BOACTBOM, NEPCOHANOM, MapKeTVHIOM W npojaamu nossonfaeT 3GPeKTUBHO yNpaBfATb KOMMaHWeW, y4YnTbiBasA
fanbHenwyre nepcrneKkTVBbl Pa3BUTUA C yyeToM CLeHapHoro nopxoga. lNopaepkmBaeTcA onepaTMBHAA KOPPEKTMPOBKa
NNaHoB C y4eTOM TeKyLel CUTyaLlun Ana onNTUMaabHOMO NCMNONb30BaHNA PeCcypCcoB NPeanpuATAA B OyayLimx nepuogax.

E.B. lOTnaHgoBa, AupeKTOp No 3KOHOMUKe N $pMHaHCaM TOProBo-nNpon3BoACTBEHHOTO xonanHra «<bBPUC-6OCOOP»:

«BHeOpeHue ERP-cucmemsi Ha 6aze «1C:[lpednpusmue» 0aso camele 8bICOKUE pe3ysibmamsl 8 Kpam4yaliuue cpoKu. JocmamoyHo ckazame,
4ymo pocm npubsiiu cocmasun 15 %. Mel opeaHu3o8aau onepamugHoe NJIdHUpo8aHue 3azpy3ku npouzsodcmed. Cucmema 8 pexume pe-
albHO20 8peMeHU omobpaxaem 0suUXeHUe MAmMepuadsaos 8 yexax, noaypabpukamos u 20mogouli NpodyKyuu Ha cknaod. MuHumusuposaHsl
Ody6upyrouwjue 3aKkynku Mamepuasos u nosyeabpukamos, 8 c843u ¢ Yem, pacxoosbl HA HUX cCOKpamusuce Ha 10%, a cebecmoumocms 20mogol
npodyKyuu CHU3UAAck 00 5%.».

www.lc.ru/erp




YMPABJIEHUE NMPON3BOACTBOM

ViHdopMmaLmoHHoe obecrieyeHme npouecca
MOATOTOBKM NPOU3BOACTBA

KOOp,DMHaLMﬂ [eATe/IbHOCTUN NPON3BOLACTBEHHDbIX
nonpa3neneHm7| Ha MeXL,exoBOM ypOBHe

BHyTpMHEXOBoe ynpaeJieHe nponsBoACTBEHHbIM NpoLeCCOM

YnpaBneHue gaHHbiMu 06 nsgennax

«1C:ERP YnpaBneHue npeanpusTiem» no3BosiAeT OpraHM3oBaTb earHyilo 6a3y HOPMATVBHO-CNPABOYHOWN MHbOPMaLmm, Heob-
XOAMMYIO 1A yrpaB/ieHns NpPon3BOACTBOM. PecypcHbiMm cneuudurKaumammn 3aaaeTcs HopMaTUBHaA NOTPEOGHOCTb B MaTepuanb-
HbIX U TPYAOBbIX pecypcax AnA BbiMycka MPOAyKUMM W OMUCbIBAETCA MPOW3BOLCTBEHHDIA MPOLECC U3rOTOBMEHNS W3Aenus.
MpefycmMoTpeHa BO3MOXHOCTb CO3[aHVsA YHMBEPCANbHbIX crieyndrKkaumii Ha BUA HOMEHKNaTypbl. MapLpyT U3rotToBneHus
3a/laeTcA NPOU3BOACTBEHHbIMY 3Tanamy Ha YPOBHE nofpasfieneHuii (LeXoB) C BO3MOXKHOCTbIO yKa3aHuA KITIUYEBbIX PeCypCoB.

npOVI3BOACTBEHHbIIh 3Tan MOXeT OblTb AeTann3npoBaH MapIJprTHOVI KapTOI;I A0 TeXHONOrnyeCckmnx onepau,lmh.

>
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YnpaBneHne npon3BOACTBEHHbIMM 3aKa3amu

B «1C:ERP YnpaBneHue npeanpunatnem» peannsoBaHo 3 ypoBHA ynpaB/ieHNA NPOoN3BOACTBOM: IJIaHUPOBaHe 1l KOHCO-
nupaumAa noTpebHoCTel B NPOAYKUMN, MEXKLIeX0BOE YNpaBieHne 1 ynpassieHne Ha YpoBHe Lexa.

KoHconuaauus notpebHoCTe B NpoAyKuuy onpeaenseTcad Ha OCHOBaHMM NPOrHo3a Cnpoca, fnjaHa Npov3BOACTBa M 3aKa30B
Ha NPOMN3BOACTBO, OTPAXKAIOLMMMN afPECHYI0 MOTPEGHOCTb B MPOAYKLMN.

Ha mexuexoBom ypoBHe dopmupyetcs rpapuk npon3BOACTBA U KOOPAVMHUPYETCSA OeATENbHOCTb BCEX MPOU3BOACTBEHHbIX
nogpasaeneHunn.

Ha ypoBHe Liexa oCyLwecTBASETCA KOHTPOSIb UCMOMHEHNS MPOM3BOACTBEHHbIX 3aiaHNI B YTBEPXKAEHHbIE CPOKM.

YpoBeHb lMnaHoBO-3KOHOMUYECKUN
npeanpuaTUA otaen

MnaHvpoBaHue 1 KoHconmaaums
noTpebGHOCTeN B NpoayKLMK

Bblgava nogpasgeneHusim
Yp?qiecﬂnt;:ﬂ:::’oro I'Ipouaao.qcrgeuuo- np:c,’):l':sﬂ:;raso COrMacoBaHHbIX U UCTOMHUMBIX MI1aHOB
MEXLIEXOBO ucneTyeckui oraen g MOHUTOPMHI X0Z4a NPoV3BOACTBa
[NepennaHnpoBaHne
. VicnonHeHue 1 yyert, ynpaeneHue
BHy;g:l:::zBou Liex Llex Llex n:g:ss:g:::::e Mo MapLUpPyTHLIM fiucTam,
MES / APS nnaHupoBaHue

A.B.JInsHeB, 3amecTuTeNnb AUPEKTOPA, KOMNAHNA «KATOMTPY6ONPOBOAMOHTAMNKN:

«b1azodaps eHedpeHUIo peweHus npou3sodcmaeHHsle nodpasdesieHus npednpusmus UMerm nNPo3payHyto cucmemy y4emd, 0X8ambl8dto-
wyto yyem cgedeHuli 0 08UXeHUU MAmMepuasbHbIX YeHHocmel Ha cKkaaodax u 8 Npou3soocmae, 8binoJIHeHUEe NPoU3800CMBEHHbIX 3dKA308,
omcriexusaHue 3ampam Hd Npou38o0CMaeos.

1C:ERP YnpaBneHue npegnpuatmem




YMNMPABJIEHUE NMPON3BOACTBOM

OnTMK3aLisA CPOKOB BbIMYCKa 1 CTOMMOCTY MPOAYKLN
OnNTMMKM3aLMA Pe3ynbTaToB MIaHVPOBAHUA
YnpolleHne AOKYMEHTOO60POTa Ha BHY TPULIEXOBOM YPOBHE

®opmupoBaHme rpadpuKa NPon3BoACTBA

lpaduk npomnssofcTBa GopmMupyeTcsas Ha OCHOBaHWM MAHOB MPOAAX U NMPOW3BOACTBA, 3aka3oB MoOKynaTenem, BHYTPEHHUX
3aKa3oB, BK/OYasA 3aKasbl Ha PEMOHT obopynoBaHusA. MoTpPebHOCTb B MPOU3BOACTBE NpPeobpPa3oBbIBAETCA B CUCTEME
B ouepenb NPOV3BOACTBEHHbIX 3aKa30B C YYETOM NPUOPUTETOB U HEOOXOANMbIX CPOKOB M3rOTOBJIEHNUA MPOAYKLMM. Bo3mox-
HO py4HOe pa3meLleHne 3Tarna NPon3BoACTBa B rpaduke, YTo NO3BONAET yuecTb Niobble BHeCUCTEMHbIe GaKTOPbI.
Pewaemblie 3agaun:

= OLleHKa NCNONHMMOCTM 3aKa30B Ha NPOK3BOACTBO K AaTe MOTPebHOCTY, aHaNN3 KPUTUYECKOro NyTH;

= GOpMUMPOBaHME CKOOPAVHUPOBAHHBIX MeXAY CO60/ NPOM3BOACTBEHHbBIX MPOrpamMM (MaaHOB) OTAENbHbIM MoApasaeneHnam;
= ONTMMM3aLUA NCMNONIb30BaHNA MaTepuranbHbIX 1 TPYAOBbIX PeCypCcoB NPOVN3BOACTBEHHBIMM MOAPa3AeNeHNAMY;

= OMepaTUBHOE yrnpaBieHne N3MEHEHUAMM 1 OTKIOHEHUSAMM B MPOU3BOACTBEHHbIX MaHax.

@ 77 TMnasuposaxue rpadpuka npoussogcTea 3akasa Ne 17 ot 01.06.2017 %
B Coxpammme | | Eute +|

Caoavian wipopwasn | Mpoayays | rand |

Lara zanycka [ara Beinycka Onoznadine OnuTeneHoCTE

Tpebyetca no 2akasy  30.05.2017 00:00 24 06 2017 00:00

Mo rpadmey 02062017 0000 | |27 062077 17 00 Y an 25 aH.
Me mogenn 02062017 00:00 20062017 17:00 18 an.
Cpoki BbINOMHEHKWA 3arpyaka obopynoeaHnA, % (Mogens) 3apepxka B obecneveHun, o4 (Mogens)
Mz 2017 | Miowe 2017 BPLL Jagepwk B obecneyeH OTCYTCTEYHIT
—
TerTOUHONMAEHERE MELIMHE!
Arperate ranroeoskee [T-28
Arperatei ranroscunke [T1-42

- Tpebyetca - rpadink I:I MO T 0 2 &# & & 1017 14

OTan BHE KPUTMYECKOTO NMYTH.
Wx yckopeHune He npuénuant
3aBeplUeHue 3aKa3a

OTan Ha KPUTMYECKOM NyTH.
Ono3pfaHus MOTyT NpUBECTU
K cABWry 3akasa. TpebyeTcs
BHUMaHue

JTan 3aaepXXUBaloLLMIA 3aKas.
He yckopumB ero, Henb3s
nonyuuTb 3aKkas paHblue

B.E. MaueB, gupektop, komnaHua «<HMO Mukpo JlaiH»:

«Cucmema no3gosiuid oNMUMU3UPOBAMb NPOYECC NPOU380ACMBA U 3aKynoK 6/1200aps xopowemy (hyHKUUOHATY NIaHUPOBAHUS 2pdpuKa
npou3800CM8a u 803MOXHOCMU 3dKyNAamb MAmMepuarsl K peanbHOMy CPOKY UX Nompe6/ieHus».

www.lc.ru/erp




YMNMPABJIEHUE NMPON3BOACTBOM

Moppepxka TexHonornn Muayctpum 4.0 Ha ypoBHe MES
KoHTponb obecneyeHra Npon3BoACTBa pecypcamm

KasnbKynmpoBaHve n HOpMUPOBaHME MPOV3BOACTBEHHbIX
3aTpar

BHYTpVII.IEXOBoe ynpasJjieHne

lpaduk NpoM3BOACTBA C YCTAHOBNEHHbLIMU CPOKAMWU WCMONIHEHWA MPOW3BOACTBEHHbIX 3TanoB ABMAETCA OCHOBaHMEM
LnA opraHu3aumm paboTt B nofpaspeneHuax. [naHupoBaHre paboT BHYTPU NPOWM3BOACTBEHHOMO 3Tana OCyLEeCTBAAETCA
NIoKasbHbIM JncneTyepoMm. JIoKanbHbI AUCMeTYep COCTaBMseT pacnucaHue paboT B MHTepBanax MIaHMPOBAHUSA, UCXOAs
M3 TeKyllel NPOV3BOACTBEHHONW cuUTyauuu, nopaepxusaetca metof «6apabaH — 6ydep — BepéBka», anroputmbl MES/APS.
MpenycMOTpeH aBTOMATU3MPOBAHHbIV YUYEeT BbINOHEHNA PaboT C MCNONb30BaHEM CUCTEMbI LWITPUXOBOIO KOAMPOBAHUA.
ODyHKLMN NoOKaNbHOro gncneTyepa:

= KOHTPOJIb 06ecrneyeHrs pecypcamm BbiMOSHAEMbIX 3TAMOB;

= COCTaBJieHMe N mMmoaennpoBaHue pacnmncaHnA BbIMONHAEMbIX pa60T, 3arpysku pa60‘-IVIX LEeHTPOB C y4eTOM Kputepues
onTuMmnsauniu;

= BblgeneHmne ansa o6paboTKM NOKanbHbIX MPON3BOACTBEHHbIX MAPTMA (GOPMUPOBAHME MAPLLPYTHBIX NNCTOB);

= MOHWUTOPWHT BbINOMHEHUA NPOU3BOLCTBEHHbIX MPOLIECCOB B CBOEM NOAPA3AeNeHNY;

= MepensiaHpoBaHVe PacnycaHns BbINOAHEHUA MAPLUPYTHbIX UCTOB;

= CBOEBPEMEHHOE OMOBELLEHME MAaBHOIO ANCNETUEPA O KPUTUUECKMX OTKIIOHEHMAX OT rpaduka Npor3BoACTBa;
= YAO6HbIE HCTPYMEHTbI AS1A aBTOMATMU3MPOBAHHOTO YNPABAEHNA CMEHHO-CYTOYHBIMU 3aAaHNAMN (Hapagamu).

CneuvanusvpoBaHHoe pabouee MeCTO NO3BOMAET ONTUMMU3NPOBATb COOTHOLIEHVE CPOKOB BblMycKa NPOAYKLMY K ee CTOUMOCTH
1 onpefenuTb cnocobbl 3arpyskn 060pyA0BaHYA: PAaBHOMEPHO-MAKCUMAIbHO.

L &= =] [NoonepaunoHHoe NnaHWposaHue B
| © Obwosns [ » Paccynrats. ] | @ 3anwcars | | 7] flews | ||| Henens l | 5 Mecay | [ Ewe .| Z
Mepuog: Moapazgenexue: Pacnopa#enun: 3ranel Npon3soACcTBa:
06.06.2017-30.062017 | .| |Llex 28 [+ ]x] | || %] [<fea orfo |.-[*]
05 M 06 B |07 Cp 084y |o9.nr 10Cs [11Bc
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Onepauwm o6paBotin n cHopru Mpoune onepaymu

Buinonxenne He Havaro - MapannensHan 3arpyaka : Mepexananka
| Buinonuenue Hauaro - PamoHt
- Brinonxenne 3asepiueHo

M.B. MaTeBoCsAH, reHepanbHbili agupeKkTop AO «Bonrabypmaiu»:

«C nomowbto «1C:ERP» compyOHUKU cOCMABIAIOM MAapwpymusayuio no Kaxoomy 3akdasy, niaHupyrom, 8 Kakom uexy Kakol macmep
6ydem 8bINosIHAMb pabomy, c/1edam, Ymobbl 3akaz 6bls1 NocmassieH MOYHO 8 HyXHbIU yex. A 6bl oyeHUs 00110 C80e8peMeHHO BbINOTHEHHbIX
3akazos 8 95% (npomue 50% patee). [Ipu 3mom cpoK 8bIN0JIHEHUs 3aKa308 y0anocb cokpamums ¢ 10-16 00 8 Hedesib.

1C:ERP YnpaBneHue npegnpuatmem




OPTAHU3ALNA PEMOHTOB

MoBblleHNe 3GpPEeKTYBHOCTI PEMOHTHON AEATENbHOCTM
YueT BbIpaboTKM 060pyA0BaHMA
MnaHnpoBaHWe pernaMeHTHbIX PEMOHTHbIX paboT

PeanvizoBaH ¢YHKLUMOHaN YNpaBneHWA TEXHNYECKUM OOCNYXMBAaHVEM 1 PEMOHTOM 060pyAoBaHMA. ABTOMaTM3aumMA
PEMOHTHOI AeATeNbHOCTUN NPU3BaHa obecneuntb 3¢ PpeKTUBHOE NCMONb30BaHME akTVBOB NPeANpPUATUA:

= MOArOTOBKa, MJaHUPOBaHWe M KOHTPONb PaboT Mo mpefoTBpalleHnio NPocToeB obopyfoBaHNA (MNaHOBble OCMOTPbI,
BblABSIEHME OTKJIOHEHUI Ha PaHHUX CTaguax, npeaynpexaeHve fedexkTos);

= obecneyeHmne BbICOKOrO KauecTBa NpoU3BOLMMON NMPOAYKLMM 3a CHET KOHTPONSA COCTOAHMA 060pyA0BaHUA (CBOeBpemeH-
Has 3aMeHa PacxofHbIX MaTEPMASIOB U 3anyacTel, KOHTPOSb HAPaBOTKM N OCTAaTOYHOIO pPecypca);

= CHWXXKEHUe 3aTpaT Ha NnoaaeprKaHre paboTocnocobHOCTV 060PYAOBaHNSA;
= BBEJEHME eNHbIX perfaMmeHToB obecrneyeHna u GMHAHCUPOBAHMSA PEMOHTHBIX PaboT.

AkcnnyaTtupyouiee

PeMoHTUpytowee

CtaTtbfl pacxogoB

QyHKI.II/IOHaHbHOCTb noacucTemMbl pelwlaeT cnepyowme 3agavun:

= perncrtpauymna n XpaHeHue VIH(I)OpMaLlI/II/I 06 ncnonb3yemblx ob6beKTax, napameTpax ux sKcnayataynuy, napametpax
NNaHNPOBaHMA NX nepnoanyeckoro 06Cﬂy)KVIBaHI/IF|;

= perncrtpaumna BblpaﬁoTKVI o6opy,qosava B COOTBETCTBUMN C 3aA4aHHbIM perfiaMeHToOM;
= MNNIaHNPOBaHME nepnognyecknx pernamMeHTHbIX PeMOHTOB.

HopmatuBHO- BbinonHeHue
—{ cnpaBoyHas
nHdopmauus
BbipaboTka
- Pernctpauus > oy

BHyTpeHHee
notpebneHune

Pernctpauus

A.B. ManbiweB, reHepanbHbi gupeKTop, KomnaHua «YMNTK-65»:

«[poepamma «1C:ERP YnpasneHue npednpusmuem» noMO2/1a HaM pewums cmossuwiue neped Hamu nepeocmeneHHbIe 3ada4u No asmomamu-
3ayuu npednpuAmMUA U cokpaweHuto mpydoemkocmu ydema. OnepamueHeiti yuem TML| cman npo3payHbim u 0ocmosepHbiM. Pykosoocmeo
Hawezo npednpusmMuUsA NOJIy4us10 ONePamuBHbIt docmyn K UHGHOpMayuu, HeobxoOUMOoU 0J1A OCywecmesieHus KOHMPOJIA 3a 0eAMebHOCMbI0
npednpusmus».

www.lc.ru/erp




YMNPABJIEHUE 3ATPATAMU

N PACYHET CEBECTOUMMOCTU

PasfenbHbii yyeT 3aTpaT Mo HarnpaBieHUAM LeATeIbHOCTH
060co6neHHbIN yueT cebecToMMOCTH Mo 3aKa3am
[JeTanusaums cebecTorMoCTL BbiMycKa [0 NEePBUYHbBIX 3aTpaT

[na noctpoeHusa Ha npeanpuAtTA 3GGEKTVBHOW CUCTEMbl KOHTPONA 3aTpaT, UCMOMb30BaHMA CYLIEeCTBYIOWNUX Pe3epBOB
1 NOCnea0BaTENbHOMO CHUXKEHUS PACcXOL0B NCMONb3yTCA NepeaoBble METOAUKMN U HAbop GYHKLUMOHaNbHbIX MHCTPYMEHTOB.
B «1C:ERP YnpaBneHve npeanpuaTmem» BbIAeNAnTCA pacxofbl, bopmupyoLue:

= Ce6eCcTOMMOCTb BbiMyCKaemMol NPOAYKUMMN — 3aTPaThl Yepes NoapasaeNeHns OTHOCATCA Ha 3aKasbl Ha NPOV3BOACTBO
1 NPOAYKLUMIO (BbIMONHEHHbIE PaboThl).

= DuHaHCOBbIN pe3ynbTaT - 06bEKTaMM ydyeTa BbLICTYMNAOT HanpaBieHUsa AeATeNbHOCTW, opraHusauun (B TOM uywncie
1 B Lenax GopMmpoBaHua Nprbbinen 1 ybbITKOB OpraHn3auui), LeHTPbl OTBETCTBEHHOCTM B BUAE NMOAPA3AeNeHNI.

= CTOMMOCTb BHEOGOPOTHbIX aKTMBOB — GpopMupoBaHue ctoumocTy byaywmx obbektoB OC n HMA, yyeT pacxopos
Ha KanuTanbHoe CTpouTenbcTBo, NposegeHne HNOKP.

[na aHanu3a n NOCTPOEHNA CUCTEMDbI ynpasnieHuA 3aTpataMin UCNOJIb3YIOTCA cnefytouine noaxobl:

= cO60p BCel HGopMaL My 0 pacxofax NpeanpuaTAa Yepes onepaunoHHble (HOPMATUBbI PACXOAa PECYPCOB, XapaKTepUCTUKM
BbINOJIHEHHOW PaboTbl U T.4.) 1 CTOMMOCTHbIE XapaKTEPUCTUKM G13HEC-NPOLeCCoB;

BblaeneHne 3Ha4YMMbIX N KOHTPOJIMPYeMbIX 3aTpaT;

1CNoMb30BaHVe Pa3nnyHbIX NpoLeayp Y MeTOLOB pacrnpefesieHns pacXxoAoB Ha ceb6eCcTOMMOCTb BbiMYCKOB U GUHAHCOBbIN
pe3ynbTaT NpeanpuaTus;

dopMUpoBaHMe CTOMMOCTI OGOPOTHBIX 1 BHEOOOPOTHBIX aKTUBOB, pacxofos Ha HWOKP 1 KanuTanbHOe CTPOUTENbCTBO;
bopmrpoBaHme cebeCTOMMOCTM BbIMYCKOB MO CTaTbAM KallbKyNsLUN C 3aJaHHON Knaccndukauvein 3aTpar.

B.B. YukpusoBa, TexHn4ecKknii AupeKTop, kKomnaHua «Opucrainn TexHonogKu»:

«loA8UIACL BO3MOXHOCMb NOJYYEHUS KOHCOMUAUPOBAHHOU UHGOPMAYUU, pyKoBoOCMBO OpedHu3ayuu cmasao nosyyams A0CMOo8epHbie
0aHHeble 0 0essmeibHOCMU npednpuamus, cebecmoumMocmu U 8bipyyke om ycsiye 8 paspese mpebyembix aHaIumuK».

1C:ERP YnpaBneHue npegnpuatnem




YINPABNEHUE 3ATPATAMU

N PACYHET CEBECTOMMOCTU

MnaHoBas KanbKyALMUSA BbiMyCKaeMOW NPOAyKLMi
YRo6HbI MacTep 3aKpbITUA MecALa

HacTpoeHHas oTYeTHOCTb AnA onpefeneHus
dU1HaHCOBOro pe3ynbraTa

OnpeneneH ne (I)I/I HaHCOBOroO pes3sy/ibTaTa

(OUHaHCOBbLIN pe3ynbTaT NokasbiBaeT 3GGEKTUBHOCTb AeATENIbHOCTY NPEANPUATUA U XapaKTepmsyeT COCTOAHNE COOCTBEHHOTO
KanmTana 3a oTyeTHbIli nepuog. MHcTpymeHTsl «1C:ERP YnpaBneHve npegnpuatrnem» obecneymsaloT GopMupoBaHme GpuHaHco-
BbIX pe3yfibTaTOB 1 NPefoCTaBAT CPeACTBa AA NX aHann3a, aBTOMaTU3MPyA ciegyowme 3aaadn:

= popmupoBaHve GPUHAHCOBOrO pe3ynbTaTa Mo HanpaBneHNAM feATeNIbHOCTY;

= popmmpoBaHue obLero n 060cobneHHbIX PYHAHCOBBIX PE3YNbTaToB;

= YYeT npoynx noxXon0B 1 pacxonos.
OurHaHcoBblE pe3ynbTaTtbl d)OpMI/lpleTCFlI OT Npodaxn ToBapoB ” pa60T 060Cc06eHHO MO 3aKaszam, caenkam, nogpasageneHnam

UM MeHepXKepam, NOCTaBLUVKaM, rpynnam ¢rHaHCOBOTro yyeTa TOBapoB. [pu aHanmse cebeCcToMMOoCTM BbiMyLLEHHO NMPOAYK-
umu (NonypabpuKaToB) peannsoBaHo pasy3noBaHue NPOU3BOACTBEHHbIX 3aTPAT B KOHTEKCTE JOKYMEHTOB peanusauum.

YnpaBneH4Yeckuu 6anaHc
Tun nokazarena Mrara
lMokazaTent Ha Hauano nepuoga Ha koHey nepuoga MzameHeHME
=l AKTHEBI 539 656 271,13 613 170 457,60 23 514 186,42
MpegmeTel NM3MHTE (20 540 123 B4 [22 540123 B4) (2 000 000y
=l JEeHEKHEIE CRELCTES 145 509 797 00 155 135 542 86 9 625 745 56
JeHeEHBIE CPEACT B (GE3HANMHHBIE) K NOCTYNNEHWO 1 250 300,00 2 460 200,00 1 209 900,00
JEHEKHBIE CPEACTEA (Y NOLOTHETHEIX ML) 245 820,00 317 680,10 7186010
JeHetHEIE CRecTEa (DesHanHHEIE) 142 506 674,16 1390 912 448 36 § 405 574,20
JEHEKHEIE CREACTEA [HANMYHBIE) 4 506 502 54 4 445 214 40 (55 555 44)
E_:I TDBapbl Ad_Ei (=t T ] PER-T - Nt Walal ERaT T
ToEapel B POSHWLE
TDBapr H& ONTOEBLX CKNagax
ToEapE!, NEREREHHEIE HE KOMMCCHID ¢ “ H aH CO B bl e pe3yr| bTaTbI
=l JefuTopckaa safonKeHHOCTE
3ag0MKeHHOCTE COBCT BEHHEL: Op raHMSELMI
Fakmbl BhIaHHbIE F'aa,u,en WToro
SS,IJ,DJ'I)KEHHDCTb KNMEHTOE
Bbl,ﬂ,aHHblE ABAHCHI
Pacxoge! By yuwms nepuogos
Paccnel Teky IS NepHogs CTaTeA A0X0A0E / pacxofoB Cymma
= Maccnsel = =
Hanom 1 B3HOCE! C ONAETE! TRYLE Mokazarens "Mpubene / (yGemok)
onnata TRYAR Hoxoap 341 209 805,62
? AErExHele CREACTER Biydka 0T 00BIMHOM [eATENEHOCTI T 405 TE012
ASHEIHbIE CEACTE (i NDAOTHETHEIX ML) Doxogbl 0T MpoY9x onepayi 23 804 045 50
KpeguTopckad sagomteHHocTe
Saf0MKEHHOC T NEPE NOCTAE WAKARK = Pacxonl (279 852 494,50)
OBAsaTENECTES nepeq COBCT BEHHEIRM DR FAHMSALM Al I%I CefecTomMMocTe (211 056 M 2'1 1j
3aKOMKEHHOCTE N0 KPEAUTEM CefecTOMMOGTE PEGNMIALYIM (211 036 412,11)
Moy HEHHEIE 26 SHCE =l RammepYeckHe pacxodkl [23 225 451,73)
Mpoyme NaccHes! MapkeTMHMERIE YOy M (KOMMEDRH.] (6 054 230 0070
MG W yBEITRR Peknama Npoqsa (komnspd.] 11 430 720,000
JapafoTHa A NnaTa (KoMMEpY.) (3530 791 117
MipoHKe pac=obl (KOMMEDS.] (2109 740,621
=l OF WEx0s AMCT BEHHBIE pacx0gel (28 087 846,59)
KomaHg MpOE O4HBIE pEcEogbl NROHWE [YIPEE NEHY ) (2 450 300 007
MpescTaEMTENECKHE DRCcxX0dE! (YIS EneHY. ) [E12 730,00
APEHLA 3LEHMN 1 NOME LEHWER (YNPEENEHY.) (1 713 605,14)
YOy GB A3 (YNP&E NEHY ) (521 21397
SNEKTROSHERMMA (YNPSENEHY.) (2 045 805,52)
JapaboTHaa nnata (ynpasneHy.) (17 940 536 58]
MpoHKe pacxodel [YNpasneHy.) [2 503 695 38)
[=2] Pacxogel 0T MpoHmy onepaLyi (14 330 581,35)
JATRSTE N0 fOCTAEKS KAMEHTY (2824 3214
¥NSKOEKS NPOLYKLMM NPKM LOCTAEKE (327 860,58
MpUSbING | (YOBITOK) 61 357 311,12

B.M. XapucoB, gupekrtop, komnaHua «lOHUMACTEP»:

«BHedpeHue «1C:ERP YnpaeneHue npednpusmuem» no3gosusio 8ecmu ynpasieHdeckuli u peasiameHmuposaqHsili yyem 8 edUHOM UHEOp-
MAyuOHHOM NPOCMPAHcmMee, NPou3gooUMs pacyem ce6eCmouMoCcmu mMosapos 8 paspese NOCMAsoK, NPOBOOUMb OUEHKY COCMOAHUA
83aUMHbIX 0653aMesIbCcma MexX0y HaWuM npednpusmuem, KIUeHMAamu U NOCMAasujuKamus.

www.lc.ru/erp




YNPABJIEHUE OUHAHCAMMU

lMoBbileHWe NAATEXHOWN AUCLUMAVIHBI
SbdpeKTNBHOE NCNOIb30BaHNE 060POTHbLIX CPEACTB
MpepoTBpalleHne KacCoBbIX Pa3pbiBOB

«1C:ERP YnpaBneHve npeanpuaTMeM» NO3BOJIAET 06€CneunTb NIaHNPOBaHMe U ONepPaTVBHbIA KOHTPOJb NOCTYMIEHNA U PACXO-
[lOBaHVA HaMYHbIX U 6e3HANIMYHbIX AEHEXHbIX CPeACTB MPeAnPUATMA U OrnepaTUBHOE OTPa)KeHWe onepaunii C AeHeXHbIMN
cpepctBamui. OCHOBHbIE BO3MOXKHOCTM:

= pa3finyHaAa getanmsauuna B3anMopacyeToB: JOrOBOPbI, 3aKa3bl, HaKlagHble;

n KHaCCI/Id)VIKaLWIﬂ onepau,vu7| NO CTaTbAM ABUXEHNA OEHEXHbIX COEeACTB;

= KOHTPOJb LUenesoro ncnosib3oBaHnA AeHeXHbIX CPeacTs;

= Be[leHne feHEXHbIX paCcyeToB 1 aHaNn3 3a0JTKEHHOCTU B HECKOJTbKKX BaNllOTaXx;

= KOHTPOJ1b YCTAHOBJIEHHbIX TMMUTOB;

= BO3MO>XHOCTb NCMONb30BaHNA Pa3NINYHbIX cnoco6oB onnartbl;

= /CMOJIb30BaHKMe 3TanoB corjlacoBaHMA 3aABOK Ha onnarty;

= YYeT JOroBOPOB KPeanTos, 3aiMOB 1 €NO3UTOB npu NJIaHNPOBaHUN AeHEXHbIX CPeacCTB.

HopmaTtueHo-cnpaBoyHas uHdopmaumsa (HCU) ana yyeta ABUKEHUA AeHEXHbLIX CPeACTB

A
f v v v

JlumuTbl pacxoaa Pacxo.gnbw'l CnucaHue

A A

3asBka Ha pacxo.qoaauue] j\

| pomconuhorwr /1 g\
PacnopsixeHue
Ha nepemelleHne N /
/M
v v
> Oxwupaaemoe NoCTynneHue | MpuxogHbIN MocTtynnexHue
. /1
— OKBaWpPUHIoBbIN ] J SkBanpuHroBas > OTtyet 6aHka
MnaTexxHbil1 KaneHAapb ABNAETCA OCHOBHbIM MHCTPYMEHTOM [ onepaTVBHOrO GDUHAHCOBOro NiaHWpoBaHUA, dopmu-
poBaHMA rpaduKa niaTexxem n KOHTPOJIA CBOEBPEMEHHOCTM €ro UCMONTHEHNS.

[lna opraHusauny onepaTMBHOro 1 6e3onacHoro obMeHa 3NeKTPOHHBIMU MAATEXHbIMU JOKYMeHTamu ¢ 6aHKOM pa3paboTaHa
TEXHONOrMA NPAMOro B3aUMoAeNcTenA ¢ 6aHKOBCKMM cepsucom u3 «1C:ERP YnpaBneHue npeanpuatviem 2», 6e3 BbIrpy3ku
B Ganin 1 nocnegytoLlen 3arpy3kn AOKYMeHTOB B «KnneHT 6aHK». [natexxHble foKymeHTbl dopmupytotca B «1C:ERP», B npuriBbIy-
HOM nonb3oBaTento MHTepderice, U OTNPABNAIOTCA Ha cepBep OaHKa. B Hem e JOKYMEHTbI MOTYT NOANMCHIBATLCA 311EKTPOHHOW
nognucbto (3MM). CraTychl nNpoBefeHNA nnatexen B 6aHKe M GAHKOBCKME BLIMUCKM Takxe Hanpamyt NocTynawT n3 6aHka
B uHTepderic «1C:ERP YnpasneHue npegnpuatnemy.

MoppepxuBatoTca TpeboBaHuA, onpefeneHHble MepepanbHbiM 3akoHOM 275-03 B opraHusauuax — UCMONHNUTENAX rocyfap-
CTBEHHOTO OGOPOHHOrO 3aKasa: pacyeTbl MO OTAENbHBIM CYeTaM, Pa3fAenbHbI yYeT pe3ynbTaToB GrHAHCOBO-XO3AMCTBEHHON
LeATeNbHOCTM.

M.B. Pa3aHoBa, puHaHcoBbI gupekTop Toprosoro goma «Fynnusep»:

«Cucmema «1C:ERP» no380/1u/ia HAM 3aMemHO NOBbICUMb 3(hheKmUBHOCMb Pa6oMbl U ONMUMU3UPOBAMb Kll0Yeable GU3HEeC-npoyeccsl
KoMnaHuu. Bcsa ¢puHaHcosas om4yemHocme cmanda ¢opmupo8amscs 8 08a pd3a Gbicmpee, d CKOPOCMb cOAYU pe2siameHmupOoBaHHbIX
omuyemos yeenu4usiace, 8 cpedHem, Ha 30%».

1C:ERP YnpaBneHue npegnpuatnem




BIOAXETUPOBAHUE

©365.144,0
1.255.870,00
92.130,00

PaclmvpeHHbI drHaHCOBBIV aHanm3 ’ 2 S S w3 150.264,00 +

370.454,00
Yno6Hble MHCTPYMEHTbI CO34aHMA 6oaXKeTHbIX GopM 65.807,00
AHanu3 JOCTUXKEHUA NIAaHOBbIX MOKa3aTenen

3.266.410,00
20.147,00
325.612,00
5.012.569,00
045.789

BropxeTtnposaHue B «1C:ERP YnpasneHve npegnpuatnem» no3BosseT ocylecTBAATb GrHAHCOBOE MaHMPOBaHNe AeATENbHOCTH
KOMMaHuK, BblpabaTbiBaTb ONTUMAJIbHbIE PeLIeHUA U KOHTPONNPOBaTb JOCTUXKeHVEe GUHAHCOBbIX Lieneir KomnaHuu. MeTtopbl
6IOAXKETHOTO NNAHNPOBAHMA MOTYT MCMOMb30BaTbCA Ha CTPATErMUYeckom, TakTUUECKOM W OnepauMoHHOM YPOBHAX. OCHOBHble
npeumyLLectsa noacuctemol «brogketrposaHme» B «1C:ERP YnpaBneHve npeanpraTMeM» — 3TO rMOKOCTb 1 MaclITabmpyemocTb
4na noboro NpeanpuATUA, yaoOHbIN MexaHN3M HacTparBaeMbIX 610 KeTHbIX GOpPM 1 G1HAHCOBOW OTYETHOCTY.

[aHHble onepaTUBHOIro ,_>‘ BHP
CrtaTbu o60poTOB
no Grogxeram > BH HC

MokasaTenu octaTkoB

no GroaxeTam > MpOrHo3HbIN

MpousBonbHbIe

ﬂable Mapouoro ¢opmynbi npOVI3BOJ1beIﬁ

OCHOBHbI€ BO3MOXHOCTU:

= Pa3NINYHble BapUaHTbI 6IOA)KETHOI'O NNaHNPOBaHUA: Ha OCHOBaHUW AaHHbIX npeabliaywnx nepmnoaos, «C YNCTOro nncTta»,
HacTparBaeMble€ NMosib30BaTe/IbCKNE CXEeMbIl pacyeTa NJ1aHOB;

[OaHHbIe

= MOAJEPKKA PEXMMa MHOTOCLIEHAPHOIO NIaHNPOBaHKA C aBTOMATUUECKUM PAaCcYeTOM Pa3HbIX BapYAaHTOB Pa3BUTHSA COObITUIA;
= YyYeT B pa3HbIX BajloTax C nepecyetamu no niaaHoBbIM Kypcam;

= OTPaXXEHMe MaHOB ONnaT B 6I04KETUPOBAHNY;

= pacwmnppoBKa pakTUUeCKUX AaHHbIX OI0AXKETMPOBaHNA C AeTann3alein 1o X03AACTBEHHbIX onepauuii;

= KOMOUHMPOBAHHOE NCMOMb30BaHMe GAaKTUUECKMX 1 MIAHOBBIX AAHHbIX NPU NAaHUPOBaHKK GyyLX NepPUOL0B;

= MOAAep’KKa PasfnyHbIX cLeHaprieB GOpMUPOBaHUSA BIOKETOB («CBEPXY-BHU3» U «CHU3Y-BBEPX»);

= BO3MOXHOCTb MHOIoCLleHapHOro njiaHnpoBaHMA Hed)I/IHaHCOBbIX nokasartenem: YOOBNETBOPEHHOCTb n0KynaTene|7|, npoueHT
KOHBEpPCUN 1 gpyrue;

= HacTpanBaeMble MexXaHWU3Mbl aiyioKaunn 3aTparT;
=5 ponel7| Y4aCTHNKOB 6l0ﬂ)KeTHOI'0 npouecca — agMMHNUCTPATOP MOoAeNTN, NCNONHUTESNTb, KOOPANHATOP U KOHTPONEP;

= OrpaHMyeHne AOCTyna K MJaHOBbIM AaHHbIM B pa3pe3e opraHu3auuvii, noapasfefieHnid, CLueHapreB, BUAOB GIO[XeTOB,
cTaTeln 1 nokasaTenen.

(»] <7 Bksemnnsp GlomkeTta 000000022 ot 01.01.2017 0:00:00

Mnaexoe BtogkeTHEIR 3agaqm Paiine

 Mposecruwsamure | [F] [N Dewcewn poywenres | [wlean -

Howmep 000000022 or |01.01.2017 0:00:00 @ | Craryc YTBEPKD EH -

Bug Brogwera:  BrmxeT 4BIKEHNA QBHEXHEX CPEACTE ‘ =] GoAXET © Mecs
CueHapwit, logoeoi cueHapmi ‘ & [Mepuog o 01.01.2017 no: (31122017 o
‘EPEAGFTM;JDEETE CAMCKOM ‘ [ ABToMaTUYECKMIA NEPECYET ] ‘E‘ |§| |E| ‘GUEWB&TB | |‘ Mepecunrare ‘ ‘ Sanomwute v | | Excel =~ ‘
Mokazarens SompweTos / AxBape 2017 1. despane 20171 Mapt 20171 Anpene 20171 Mah 207171 MioHe 2017 T Miones. 2017T,
Crarbn BlogmeTos [
AHan9Tika
OCTATOH A EHENREI CIEACTE AY HaAND REPHIRS) 11798 654 08800 LR Bl .05 684 154:665 661 284155 604
B [CEHostaR ARAEbioTs

MocTynAEHHA M0 OCHOBHOM G eATENEHOCTH . Ix 121000 000 15000000 17 000 000
MOCTYNIBHWE OMAETE OT KNMEHTa (NOCTaBKa 0B0pyA08aHHS) 6500000 /500 00 7000000 1000 5900000 000 00 13000 000
TlocTynneHne oniaTsl oT KNeHTa (BeinoHenre pabor, yoayr) 5500000 65 000 000 /8000000 12 000 000 65000 000 75000 000 /8000000
Mpo4me nocTynnexna

= | Maarexw no ocHosHo mesTensHocT 14 850 000 13250 000 12305 000 13539 000 13360 000 13 410 000 13610 000
T AKYIIKA ChIDLA W KOMNIEKTY KW 3000000 3500000 .4 000 000 3 500 000 3700 000 3600 000 3950 000

I1.B. BeperoBoii, UCMONHNTENbHDbIN ANPEKTOP, KoMNaHuA «ToproBbiil Aom «benoropbex:

«BHedpeHue npozpammHO20 npodykma 08 demomamu3zdyuu OesmesibHoCmu npednpusmus No360JIU/I0 ONepamueHoO OUeHUB8amMs
hpekmusHocmb pabomel U NOaYYAMb UHGOPMAYUIO O/ NPUHAMUSA ynpds/ieHdeckux peweHuli ¢ NOMOWbI0 Cneyuanu3upos8aHHbix
U yHUBEPCATIbHbIX OMYEmoess.

www.lc.ru/erp




BIOAXETUPOBAHUE

ABTOMaTM3ayma ynpasJieHnA 6IOFl)KETHbIM npoueccom

Buri3yanbHbIl KOHTPOJb NpoLecca
610 )KETHOTO MIAHUPOBAHNA

CpaBHeHme ONTUMUCTUYHbIX N MECCUMNCTUYHDBIX 6IOF[)KETOB

ynpaBneH ne 6IOA)KeTHbIM npouyeccom

SddekTBHOE ynpaBeHre GIOAKETHBIM NPOLLECCOM MO3BOSIAET 3aA€NCTBOBAHHBIM CMeLManicTaM CBOEBPEMEHHO BbINOMHATL
HeoOXOAVMbIE 3aflaun, a PyKOBOAUTENAM MOAPA3AeNeHNn Yepes creymanusnpoBaHHoe paboyee MeCTO KOHTPOIUPOBaTb
npoLecc B LieSIOM 1 CBOEBPEMEHHO NPVHNMATb MPaBUJIbHbIE YrIpaBieHYeCKMe peLleHns.

[# [« | 7% MonuTop GlomkeTHbIX MpoLeccos 2

{1 Hactpoiika |Z‘
|

2007

Srannpouecos/ 4xe. 2017 1ke. 2017 2xB. 2017 |3kB. 2017 |4ke. 2017
TepuoanaaHMposaHis |

KT, HORS,  mex aHE. ¢eep. mMapT  @np.  mali woHe  Wwenk  ser TeHT  oKT. | Hoss, |lne|< |

E = DHIDKET 0OWENROMIBOACTBERHEX ﬂﬂ!P!L‘ WHEE
VIHHOKEHTbEBMY .

E = BrgxeT ko P Ba_

B L MoaroToska MacTep-GomieTos (JanokpatHo, MocrenpeatensHo)

| § = BlomkeT OB HXEHHA NEHEKHEX CPEACTS, Baxuwes Masen
VIHHOKEHTbEBMH

B = BlomkeT A0X0A0E U pacxonne, Baxuves Masen MiHoxerTseems

Er- ﬁpnr_HnaHsm Eanch:gameaa ﬁﬁaaﬂ;HHWLeam

H = YrespiasHue siomkeros, Baxuies Nasen Vo .

=] ARTYANMZALMA Blopke Toe (ExerecauHo, MapaniessHo)

B = Axtyanusaus . B Mesen

E = Pacuer BIP, <AsTomartiuecku>

H = Pacuar NporHoaHorn SanaHcs, <AaToMaTHIRCS:

[ |
|
= _Panuar BLOC, <ABTOMATHYECKUY |
|
I
I
I
I

I ) [ S M RS P e
P I S N S eSS
i ol e e T gy

B3 Mogseaskie uroros (OanakpatHo, Mepasnessko)

B = MopseneHde UToros, Baxiuies Masen MHHOKeHTeEsM |

OCHOBHbl€ BO3MOXHOCTHU:

= BO3MOXHOCTb ONMNCaHUA CNIOXKHbIX MpoLecCcoB nNiaHNpOBaHUA 6IO,E[)KeTOB, BKJ1lOYaA nocnefoBaTesibHble N NapanjienbHblie
BapuraHTbl;

= Bl3yasibHOE 0T06pa>KeHv|e npouecca 6IOJZ|,)K€THOFO nnaHNpoBaHUA " 6I0,q)KeTI/Ip0BaHI/Iﬂ C I'IﬂaH-(l)aKTHbIM aHann3om ero
BbIMNOJIHEHUA;

= MOHUTOPWHI 6IO,U,)KETHOI'O npouecca No 3Tanam B pa3pe3de OTBETCTBEHHbIX NTNL;

= pacyeT NPOrHo3a d)aKTVI‘-IeCKOFO NCNONIHEHNA 6IOF|,)KeTHOFO npouecca C y4eToM TEKYLLEro COCTOAHUA 3afay Mo 3Tanam;

= TMOKMIN MEeXaHN3M yTBEPXKAEHUA CO34aHHbIX 6IO£|)KeTOB.

npe,D,YCMOTPEHbI MeXaHU3Mbl NoJAEPXKKU MPUHATUA peu.leHvu7| npwn yteepxXneHnmn 6IOA)KETOB, peann3oBaHa BO3MOXHOCTb
aHanMsa noCTynuUBWNX Ha YyTBepXAeHune 6IO£|,)KeTOB C NOMOLbI HAaCTPOEHHbIX B 6IOA)KETHOM npouecce KOHTPOJIbHbIX
oTyeToB. [Ina 3Tanos 6I0,E|,)K€THOFO npouecca moXxeTt ObITb npegycMoTpeHOo HeorpaHnyeHHoOe KOJInYeCTBO KOHTPOJIbHbIX TOYEK,
4YTO NO3BONAET NONYUNTb NCHepnbiBatoWyO |/|H¢opmauvno ANA NPUHATUA pelleHnA.

M.10. CyxaHKWNH, pyKOoBOAMTENb OTAEJA Y4YeTa U aHAIUTUKK, Frpynna KomnaHuii «MeTpomacrep»

«BbInoJIHeHUe NPoeKmMa nNo3e0/uI0 A8MoMamu3suposams y4yem 80 8cex 7 hunuanax epynnel kKomnadut. OcyujecmesieHa asmomamusayus
6U3Hec-npoyeccos NJIAHUPOBAHUSA U KOHMPOJIA HAO ucnosiHeHuem 6100xema npednpuamus, KazHavelcKux onepayud, ynpasieHus 3ampa-
mamu, peasiu308aHd MHO20ypOBHe8As cUCMeMd HenpPAMbIX pacyemos ¢ NOCMAasWUKamu.»

n 1C:ERP YnpaBneHue npegnpuatnem




[po3payHbIl 1 NOHATHBIV yyeT

CooTBeTcTBUE TPpebOBaHUAM
POCCUINCKOro 3aKOHOATENbCTBA

BepeHune Hanorosoro yuera

PEFNIAMEHTUPOBAHHDbIN YYET

«1C:ERP YnpaBneHue npegnpuatuem» obecneuriBaeT GopmMrpoBaHe CBOEBPEMEHHON 1 KaueCTBEHHOW MHGOpPMaLUm o GUHaH-
COBOW U XO3ANCTBEHHON AeATeNbHOCTU NPeAnpUATUA:

perncTpayna n 0606LI.IEHI/IE VIH¢OpMaL|VIVI 06 aKTuBax 1 06a3aTenbCTBaXx, Aoxodax n pacxogax OpFaHI/ISaU,VIVI n NX NsmeHe-
HUAX B CTOMMOCTHOM BblpaXeHunu;

KOHTPOJSIb 33 HAIMUMEM 1 ABVXXEHUEM UMYLLECTBA U AEHEXHbIX CPeACTB, UCMONb30BaHNEM MaTeprasibHbIX U GUHAHCOBbIX
pecypcos;

COCTaBlieHne AOCTOBepHOVI perﬂaMEHTMPOBaHHOVI, HaNOroBOW, CTAaTUCTUYECKOW N aHANUTUYECKON OTYETHOCTU.

®UHAHCOBBIN iesianaT }-A—,-.i Kouriom; W aHanus l

MpeanpusaTue — OpraHnsauun

OCHOBHbI€ BO3MOXHOCTH:

BeAeHVe yueTa B OpraHm3aLuax co CJI0KHON CTPYKTYPOI NOGUMHEHUA, UMEIOLLUX B CBOEM coCTaBe duimasibl Ha CamoCTon-
TenbHOM 6anaHce u 060cobneHHble NoapasaeneHns;

€AMHbIN NNaH CYeToB A ByXranTepckoro 1 HaJloroBOro y4eTos;
odopmneHmne Xxo3ANCTBEHHbIX OnepaLuii B paMKkax onepaTvBHOIo yyeTa C MOArOTOBKOW MEPBUYHBIX JOKYMEHTOB;

OoTpaxKeHrie XO3ANCTBEHHbIX ONepaLnii B pernameHTMpoOBaHHOM y4YeTe B COOTBETCTBUN C yYETHON MONMTUKON OpraHn3auunm
1 HaCTpOWKaMM No BeAEHMIO yyeTa;

yueT HAC npu sKcnopTe CbipbeBblX TOBAPOB;
noaaep»kka pasaenbHoro yyeta 3atpat u HAC npuw BeieHN AeATENbHOCTY C Pa3HbIMY CUCTEMAMU HaJIOrOO0OXKEHWS;
yuyeT HOC ansa noctaTeHbIX pacxoAoB Npuv AAUTENIbHOM LMKSie MPOU3BOLCTBA;

BeJleHUe pa3fesibHOro yueTa Nno KOHTpaKTaM B COOTBETCTBMM ¢ TpeboBaHuamu OefepanbHoro 3akoHa N2 275-03 u MocTa-
HoBneHnem lMNpasutenbctea PO ot 04.05.2018 N2 543;

OI'IepaTI/IBHbIVI KOHTPOJIb COCTaBa NPOBOAOK 1 UX aHANTUTNKN NO NePBUYHbIM AOKYMEHTaM;
¢OpMI/IPOBaHVIe N aKTyannsauma NpoBOLOK NO pe3ynbTaTaM 3aKpbITUA MeCALa;
ynpaBﬂqueCKMﬁ 6anaHc un pernameHTpoBaHHaA OTYETHOCTb NO HanpaBneHNAM OeATENIbHOCTI.

[lna pelleHna yueTHbIX 3aay NpeanaraloTca cneyran3npoBaHHble paboune MecTa, MO3BONIAOLWME C MUHMMANbHBIMU TPYL03a-
TpaTamu BeCTU feTanbHbli yueT. Hanpumep, paboyee mecto fnsa odopmineHrsa 1 KOHTPONA ABUKEHNA OCHOBHbIX CPefCTB MO3BO-
NAET OTCNEXMBATb XKN3HEHHDbIN LUK 060PYAOBAHUA, 30aHNI 1 COOPYKEHWI HA MPEANPUATIAN, TEKYLLME YUETHbIE JaHHbIE.

BctpoeHHbI cepBuc «1CG-OTYeTHOCTb» 0becrneyrBaeT IEKTPOHHOE B3aVIMOAENCTBUE C KOHTPONMPYOLWYMU OpraHamy npsmo
n3 «1C:ERP YnpaBneHve npeanpusatrem», Hanpumep, oTNpaBKy perfnamMmeHTUpOBaHHON OTYeTHOCTY opraHu3auuii 8 ®HC, NMOP,
OCC, PoccTar, PocankoronbperynmpoaHue n PocnpupoaHazsop, a TakxKe Apyrue Buabl LOKYyMeHToo60poTa.

H.B. TpoHuHa, rnaBHbi 6yxrantep «KoHuepH «HMO «ABpopan»:

«Mel omKasanauce om MopanabHO ycmapeswiux pasposHeHHbIX cUCmeM, SKCnayamayus u 06C/TyKueaHue KOmopbix 8 KaKol-mo MomMeHm
8peMeHU cmanu 01 Hawel 0peaHU3AYUU OYeHb HaKAAOHbIMU. Tenepb 60IbUUHCMBO HAWUX CIYX6 3hghekmusHo pabomaem 8 edUHOM
UHHOPMAYUOHHOM NPOCMPAHCMEe, COMpyOHUKU UMerm 803MOXHOCMb ONepamusHo NoJly4ams Heob6xo0UMYIO ynpasieHYecKyio UH(op-
Mayuto, a pykogoocmeo ee aHaau3uposame U NPUHUMAMb 838eleHHble peweHUs»
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YMNMPABJIEHUE NEPCOHAJIOM

U PACYET 3APABOTHOW MJIATbI

KappoBbill yueT 1 BefjeHre pacyeToB No 3aprnare
B COOTBETCTBMM C 3aKOHOAATENIbCTBOM

Ob6ecneyeHre nHbopmaLmelt o TPYAOBbIX pecypcax
MocTpoeHne 3ddeKTUBHbBIX CXEM MOTUBALAM

B «1C:ERP YnpaBneHue npepnpuaTreM» MOALEPKMBAIOTCA BCE OCHOBHble MPOLECChl KafpoBOro yuyeTa, pacyeTa 3aprnnathbl,
NCYMCIEHNA HaNoroB, GOPMMPOBaHNA OTUYETOB U CMPABOK B rOCY[apPCTBEHHbIe OpraHbl U coumanbHble GOoHAbI, MNaHNpoBaHme
pacxofoB Ha onnaTy Tpyga.

Pacuet 3apaboTHou nnartbl

AHanuTnyeckasi oTYeTHOCTb

YueT Kagpos:

= KajpoBoOe eNonpon3BoACTBO;

= LITaTHOE pacnucaHune, lWTaTHaA pacCTaHOBKa M KOHTPOSb GoHAa onnaTbl TPYAa;
= BOMHCKUI yyerT.

YueT pabouero BpemeHu:

= MPOV3BOACTBEHHbIE KafleHAapu: 06LepPOCCUNCKII 1 C YUETOM PErMOHANbHbIX NPa3aHNKOB;

= QUKCUPOBaHHbIE 1 CKOMb3ALWwMe rpadurKkm paboTbl, CYMMUPOBaHHbIN yYeT paboyero BpeMeHU, HEMOIHOe paboyee Bpems;
= PerucTpaums OTKIOHEHUI: CBEPXYPOUHOE BpeMs, NnepepaboTku, paboTa B BbIXOAHbIE AHW, OTTYIIbl, IPOryJibl, OTNYCKa U T.4.;
= rPadviK OCHOBHbIX 1 JOMOMHNTENbHbIX OTMYCKOB, YUYeT OCTaTKOB.

Pacuet n yuet 3apaboTHOI nnaTbl:

= noffep)kka Bcex GOpM onnaTtbl Tpyda: NMoBpPeMeHHas (C MCMofib30BaHWEM MeCSAYHbIX, AHEBHbIX, YaCOBbIX TapUPHbIX
CTaBOK U HeCKONIbKMX TapudHbIX CTaBOK B 3aBUCMMOCTM OT BuAa paboT), caenbHas v Mx Bapuauny C UCNofib30BaHVeM
npemMnanbHoOm CUCTEMbI;

= WWPOKMUIA HAaBOp BO3MOXHOCTEN ANA pPa3paboTKM CXeM MOTMBauuyM PabOTHMKOB C UCMOJIb30BaHMEM Pa3fiNUHbIX
nokasatenei 3GpbeKTUBHOCTU AeATENBHOCTM KaK OTANbHOrO PaboTHYKA, TaK U NPEANPUATUSA B LIESIOM;

= YueT cOCTaBa 3aTpar Ha 3apaboTHyI0 NaTy.

Benenue B3ammMmopacyeToB C pa60THI/IKaMVI npeanpuAaTnA:
= BO3MOXHOCTb BbINNaT Yepes Kaccy n pasfatynka;

= flepeyvncneHne Ha 6aHKOBCKUIA cueT, 0OMeH C 6aHKamu B PaMKaX 3aprnjiaTHbIX NPOEKTOB.

Hanoru, B3HOCbI, pernameHTUpoBaHHasA OTYETHOCTb:

= HOOJ, cTpaxoBble B3HOCHI BO BHEGOAXKETHbIe GOHADI, yUeT B3anMopacyeToB ¢ poHAaMMU, yyeT neHel 1 wrpados;

= MOAAepKKa BCEX PEXKMMOB HaNoroo6/10KeHNA JOXOL0B OpraHM3aLmin Ana pacyeTa CTPaxoBblX B3HOCOB;

= rM6KMe NpaBumia pacyeTa CTPaxoBbiX B3HOCOB MO AOMOJHUTENbHbIM Tapudam no pesynstatam COYT,

= pernaMeHTVpPOBaHHasA OTYETHOCTb ANA npefcTaBneHna B opraHbl OHC, OCC, NMOP n PocctaT moxeT 6bITb OTNpaBieHa

HernocpenCcTBeHHO 13 cuctemMbl. YAo6HbIn cepauc 1C-OTyeTHOCTL 06ecrneunBaeT 0OMeH JOKYMEHTaMu C KOHTPONMUPYOLWNMUI
opraHamu B 31€KTPOHHOM BUAE MO TeNIEKOMMYHUKALNOHHBIM KaHanam CBfA3W C UCMOIb30BaHUEM 3NIeKTPOHHOW NOAMUCH.

AHanuTMyeckasa OTYeTHOCTb:

= aHannTn4yeckaa OTYETHOCTb: aHa/In3 KagpoBOro coctasa, 0T, yHVIdJVILI,I/IpOBaHHbIe d)OprI no y4yety Tpyda n 3apa60T-
HOW nnaTbl: pacyeTHble NNCTKK; PaCcYeTHbIE N NNaTeXHble B€JOMOCTWU, aHaNn3 ,L'I,EI'IOHI/IpOBaHHOI7I 3apnnatbl; XXypHaJl yyeTa
NCMNOJIHUTENIbHbIX AOKYMEHTOB; 3alMmbl COTPYAHUKOB U T.A4.

W.10. IOpoB, UT-gupeKTop, KomnaHna «OnTnka KpoHoc»:

«Cucmema, co30aHHas Ha ocHoge «1C:ERP YnpasneHue npednpusmuem», NoMo2/1d HaM No8biCUMb MOYHOCMb pacdema 3apabomHou niamel
COMPYOHUKAM € y4emom pasiudHbIX Kpumepues, npemuti U Ha06asok, CoKpamums 8pemMs Ha 0ghopMIIeHUEe NEPBUYHBIX KAOPOBbIX OOKYMEHMOS,
noseicUMb CKOpOCMb pacdema 3apabomHou niamel 0715 NepcoHana eceli cemu onmuk 808oe — ¢ 10 00 5 OHel».

1C:ERP YnpaBneHue npegnpuatmem




MEXAYHAPOLOHDbIE CTAHAOAPTDI

®VNHAHCOBOW OTYETHOCTU (MC®O)

Hannune HacTpoeHHoW meToguyeckon mogenu MCOO
lMbkas aganTauus nop cneynduxky npeanpuaTra
leHepaTop $UHAHCOBbBIX OTYETOB

YueT no mexpyHapopaHbim ctaHpapTam B «1C:ERP YnpasneHue npeanpuaTremM» npefycmatpriBaeT KOMOVHaUMIO CeayoLmnx

noaxofos:

= TpaHCHAUMA onepauuii 13 nopcuctembl Gyxrantepckoro yueta (PCBY) B dopmat MCOO no rnbKMM, HacTparBaembim
npasuiaM nepeHoca yyeTHbIX 3anunceit (NpoBofoK);

= BO3MOXXHOCTb Be[leHVA MeXAYHapOAHOro yyeTa no wabnoHaMm NPpoBOAOK MO JaHHbIM onepaTBHOrO yyeTta 6e3 ncnonb3osa-
HUA TpaHcnaumy n3 PCBY 1 npuBA3KM K CpoKam 3aKpbITUA NEPUOLOB MO PernameHTMPOBaHHOMY yUeTy;

= BefleHVie napannesibHoro yyeTa no POCCMNCKMM N MeXAYHAPOAHbIM CTaHfapTaM Af1a MakcUManbHOro cobnioaeHna Tpebosa-
HMn MCOO no TeM yyacTKaMm yueTa, rae pasninumna Mexay pocCnckumm Hopmatmsamm 1 Tpe6osaHnamu MCOO cyLiecTBeHHbI;

= TpaHcpopmaums otuetHocTn no PCBY B MCOO.

[ oKymeHT

OCHOBHblE BO3MOXHOCTHU:
[ HaCTpOIZKa nnaHa cyeToB ¢I/lHaHCOBOFO yyeTa;

= MpaBuna OTpa*eHnA NPOBOAOK B yUeTe;
= COCTaB WabnoHOB npoeoaokK onpenenAeTca y‘-IETHOI7I NONNTUKON 1 HaCTpanBaeTCAa B CUCTEME;

= VICTOYHMKOM YTOUYHEHWA CYETOB B MPOBOAKAX CNIYXaT rpynnbl GrHAHCOBOIO yyeTa: pacyeToB, HOMEHKIATYpPbl, AEHEXHbIX
CpPeAcCTB, JOXOLO0B 1 PacXOfo0B;

= OTPaXe€HWe MPOBOLOK B yuyeTe MPOUCXOAWUT B PEXUME OTIOKEHHOFO MPOBEAEHUA C BO3MOXHOCTbI WUCMOJSIb30BaHMA
MeXaHM3Ma perfameHTHbIX 3alaHunii;

= 1CMOJSIb30BaHNe reHepaTopa OTYETOB /A MOAroTOBKM GopM GMHAHCOBOM OTUETHOCTHU, BK/OUAA 3apaHee HaCTPOEHHble
KOMIM/IeKTbl OTYETHbIX POPM C MEPaPXMUYECKON CTPYKTYPOI NMoKasaTenei;

= NOoCTaBnAemMaa Metognyeckaa monesb wabnoHoB NnPOBOAOK N OTYETHOCTU WUIN BO3MOXKHOCTb HaCTpOVIKVI noacncTembl
Ha I'IpVIHﬂTbIVI B KOMMNaHN yl'lpaBﬂeHLIECKVIIz njlaH CYEeTOoB.

E AN MexxayHapogHbIA NnaH cYeTos %
‘ Cozgare ‘ { Haim.... ‘ ‘ CITHEHNTE NOHCK I ‘@ Wenonezoeanue cuers | Ewe - ‘ﬂ
Hog 4 ﬁupa; - Haumenosanme Meskayuapanuoe nanmenosamme Bua Ban. 346 ﬁfﬁxunm’[ :§¥fz»<ul4m2
® 7 10000 7 10000 [0AMOCHOUHLIR 2 THEL! 7 Non-current assets Al 7 7
w7 20000 20000 FpaTkacpoyHsle akThes| Current asgete Al
® T 30000 30000 ‘Kanuran Equity AN
® T 40000 40000 [Losracpoukeie 0bAzaTenscTEs Mon-current fiabilities A
<& T 50000 £0000 Kpatkocpoykele nfiaatenscTea Current liabilities AT
% T BO0O0 50000 Hoxogel Ingome aul
= T 70000 70000 Pacxons Expenses An
= T 70500 70500 CelecToMMOCTE NPogak Cost of sales A
T 70810 70510 Cefiectammacts: Cupke M MaTepyant) GOS: Raw materials A Homericnatypa (of)
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A.T. HeraHoB, puHaHCOBbII ApeKTOp, KomnaHuAa «<MogepH MawnHepu ®ap UcT»:

«[ToA8UIACL BO3MOXHOCMb BECMU ONEPAMUBHbIL, pe2iameHmupo8aHHbIt U ynpasieHyeckuli ydem 8 eduHol 6ase, ycmaHo8ums KOHMPOJIb
Hao Kayecmsom npedocmassifAemMsix yciye, 3(heheKmusHo ynpasiame 83auMOOMHOWEHUAMU C KnueHmamu. Takum o6pazom, compyoHUKU
NoJIyYusIu 803MOXHOCMb ONEPAMUBHO 06pabamsieame UHGHOPMAYUIO, d PyKOBOOCMBO — CBOEB8PEeMeHHO NOJy4dms 0Om4yemHoCcMb 0/1 Npu-
HAMUSA ynpasiieH4Yeckux peweHut, Ymo noseicusio 3¢hghekmusHOCMb pabomsl COMPYOHUKOB U KOMNAHUU 8 UesTIOM».
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YMNMPABJIEHUE B3BAMMOOTHOLWLEHNAMMW
C KIMEHTAMUA

YHudukauua npowecca npogax
YaepKaHuve v NpuBneYeHmne KnMeHToB
OueHKa pe3ynbTaTVBHOCTM PaboTbl MeHeaKepoB

SbPeKTVBHOMY NOCTPOEHMIO [OATOCPOYHBIX OTHOLLIEHWI C MOKYMNaTeNAaMM 1 NOCTaBLMKamMy CnocobcTByeT GyHKLMOHaN ynpas-
neHna B3avMOOTHoLWeHuAMU ¢ KnneHTamu (CRM). «1C:ERP YnpasneHue npepnpuatuem» obnagaet Habopom HeobXxo[uMbIX
WHCTPYMEHTOB, HanpaBJieHHbIX Ha NPVBNEYEHNEe U yaep>KaHWe KIMEHTOB 11 MO3BONAIOLMNX:

= XPaHWTb MOJHYI0 KOHTAKTHYO MHPOPMaLMIO MO KOHTPAareHTaM 1 Ux COTPYyAHUKaM;

= YNPaBfATb M OTCNEXMBATb B3aMMOAENCTBUA C KNIMEHTaMW, UCMOJIb30BaTb BCTPOEHHYI0 CUCTEMY OMOBELLEHWI;
= OCYLUEeCTBAATb CErMEHTaLNIo KIMEHTOB, HOMEHKATYpPbI, BbIAENATb GU3HEC-PErOHbI ANA aHANUTUKN NPOAAX;
= OTpaXkaTb B CMCTEME MapKETUHIOBble MEPOMNPUATUA N aHaNN3UPOBaTb NX 3PGEKTUBHOCTD;

= OTpaXkaTb B CUCTEME LUK B3aMMOJENCTBMA C nokKynaTtenAamMmn OoT NEPBUYHOIO KOHTaKTa A0 MOJIHOTO NCNOJTHEHNA B3aMHbIX
00A3aTeNbCTB, C UCMONIb30BaHNEM CTPYKTYPUPOBAHHbIX 6I/I3HeC-I'IpOLlECCOB ocyuwiecTBneHnA npofax;

= XPaHUTb HAMBKUAYaNbHbIE N TUMOBbIE COrnalweHns, rméko ynpaBnATb CMCTEMOW CKMIOK C NCMOSIb30BaHNEM aBTOMATUYECKUX
MexXaHU3MOB X pacyeTa;

= OTCNEeXMBaTb M aHaIM3NPOBATb MPETEH3MMN KIIMEHTOB MO OTIPYXEHHOW NPOAYKLUNY;

= NPOBOAUTb MHPOPMALMOHHbIE PACCbUTKM 1 OMOBELLEHNS;

= ocyuwectBnAaTb ABC (XYZ) knaccudukaumio ¢ noctpoeHnem BCG-matpuLbi;

= GopMUpPOBaTb BOPOHKY NPOAAX, aHaNM3NPOBaTh NPUUMHBI MPOUTPbILLIA B MOTEHLMANbHbIX CAENKAX;

= XPaHWUTb MHGOPMaLMIO O KOHKYPEHTAX U NX LLEHOBOWN NMONUTUKE;

= MPOBOAUTb OLLEHKY HafeXXHOCTU KOHTpareHTa — cepsuc «1CMAPK Puckiny;

= pasMeLiaTb TOProBble NpeanoXeHna NpeAnpuATA Ha peannsyemMble ToBapbl B obnayHom cepsurce 1C:busHec-ceTb.

Bctpeun

pull—

KaHanbl peknamHbIX BO3aeNCcTBUMA

MapkeTUMHroBble MeponpuaTUs

BopoHka npogax ATanbl npouecca caenku

|10 Cﬂ'lel'wle LoroBop Cuet m

PyKOBOﬂ,CTBO KOMMEp‘-IeCKOVI CHy)K6bI MOXeT OUeHUTb 3¢¢EKTVIBHOCTb pa6OTbI KaXgoro meHepxXxepa, oreevarwouwero
3a npojaxy, no ueaomy pany nokasarenem:

= 10 06bEMY NPOAAX 1 MPUHECEHHON NPUBLINY;

= M0 KO3OPULMEHTY yaepKaHUA NoKynaTenen;

= 10 CBOEBPEMEHHOCTM BbIMOMHEHNA 3a[jay B PaMKax CONMPOBOXAEHUA KaXKA0oMN CAENKM;

= M0 NPUYMHAM OTKa3a NoTeHUMaNbHbIX MOKYynaTeneil OT BO3MOXHbIX CAENOK;

= 10 CermMeHTaMm MoKynaTeseln v HOMeHKIaTypbl B pa3pe3e YCTaHOBIEHHbIX GU3HEC-PErMOHOB.

W.A. XanuyuH, reHepanbHbiii gupekTop, YK HedpTexnmmnueckoro xonguHra «<KopyHg»:

«B pe3ynbmame 8HedpeHuUs yddnoce NosbICUMb 3hheKmusHOCMb pabomsl KOMMePYeCcKUX U J102UCmuYecKuX cyX6, yay4uums Kayecmeo
06C/TYKUBAHUA KJIUEHMO8, N0BbICUMb MOYHOCMb U 0Nepamu8HOCMb UHHOPMAayuu».

1C:ERP YnpaBneHue npegnpuatnem




CoKpalLLeHe CPOKOB BbIMOIHEHVA 3aKa30B
S deKTrBHOE ynpaBneHvie Npofaxxamu
PacwmpeHune pbIHKOB cbbiTa

YMNMPABJIEHUE NMPOAAXAMMU

B cocTaB peweHns «1C:ERP YnpaBneHue npegnpuaTmem» BKIOUYEHbl HEOOXOAMMbIE MHCTPYMEHTbI A1 MIaHWPOBaHNA U KOHTPONA

n

poaax, obneruaolmne paboTy KOMMepPUECKUX nofpasaeneHnin u obecneympatoLyie JOMKHbIM YPOBEHb KOHTPOJSA CO CTOPOHbI

pyKoBoguTenei npegnpuaTis.

OCHOBHbI€ BO3MOXHOCTU:

ynpaBJjieHe ONTOBbIMW NpoAaxaMun NpoayKunn Co CKnafa U Ha 3aKas, pe3epBnpoBaHe TOBApPOB;

aBTOMATM3aLMA PO3HMYHBIX MPOAAX: UHTErpauusa C TOProBbiM 060pyAoBaHMeM, nogaepka TpebosaHuii 54-O3, ynpasneHue
ACCOPTMIMEHTOM MPOAYKLMK, NeYaTb LIeHHNKOB 1 STUKETOK CO LUTPUX-KOAAMM, UCTONb30BaHME KapT IOANbHOCTU 1 MHOTO€ APYroe;

MCMNOMb30BaHME MOOWIBHOTO NPUIOXKeHUs Ans paboTbl TOProBbiX NpeAcTaBUTENEN;

rmoKme BO3MOXKHOCTY LIeHO06pa30oBaHiA: BeleHNe HECKObKMX BUAOB LieH B Pa3JiiHbIX BajstoTax, MCMNOJIb30BaHNE TUMOBbIX
1 HAUBMAYabHbIX LIEHOBbIX COrMaLleHuni;

o6meH ¢ focyaapcTBeHHON MHOOPMALMOHHON CUCTEMON MapKupoBKK ToBapos (TMCM), paboTta ¢ EguHoi rocyaapcTBeHHON
aBTOMATV3MPOBaHHON UHPOPMaLMOHHOK cucTtemonn (EFTAUC), nopfepKka MHTErpaumm C cuctemoln MepKypuid, BXoasLieit
B MDefepanbHyto rocyaapCcTBEHHY MHOOPMaLMOHHYIO cUcTeMy B 0611acTu BeTepuHapum — BeTUC,;

obmeH SNEeKTPOHHbIMU JOKYMEHTaMWn Yyepes cepBuc 1C:busHec-ceTb;
opraHu3sauyuna KOMWCCUMOHHOM TOProean, cneynannsnpoBaHHaa OTYETHOCTb ANA €€ KOHTPONA, areHTCKue ycnyru;

VNHCTPYMEHTbI YPaBNEHUA JOCTaBKOW C BO3MOXHOCTbIO NIaHMPOBaHNA COBCTBEHHOrO aBTOTPAHCNOPTa U UCMOMb30BaHUA
aBTOTPaHCMOpPTa NOTUCTUYECKMX KOMMAHWIA;

opraHun3sauuna n ynpouweHme pa60T no 0¢0pMJ’IEHVIIO AOKYMEHTOB TOBApPOABMXXEHUA MeXAY OpraHn3aumnamu;

3anoJiIHeHne Ha3HaveHunAa OanAa pa60T, 060C06nEHHbIX nojA HanpaeneHne AeATeNIbHOCTN UMM 3aKa3 KJIMeHTa, B AOKYMEeHTe
AKTa BbINOJIHEHHbIX pa60T;

aHanMTUYeCKas 1 onepaTrBHAs OTYETHOCTD;
MexaHW3M Co3faHuA 1 Ny6nnkauuy cobcTBeHHbIx cantos 1C-UMI ans pa3suTtrsa 3agad 3N1€KTPOHHON TOProBiu.

BeaomocTtb pacyeToB € KNUEHTAMU
CpraHuzayua Banwra HauankeHeIR ocTaTok YEeNU4eHHe ¥MeHewWeHWe | KOHEYHEIR OCTATOK Canego gonra
B3aMMONECHETOR AONra KIHEHTA | LONTA KNHEHTA [KoHEMHOE]
Fnnent Honr knnedta | Haw gonr Honr knwenta  Haw gonr
JenoBoi Cos RUB 7 042 028,00 211 800,00 7 042 028,00 211 800,00 6 830 225,00
M EaHOE Cepref AnskcaHgpoE My 4 160,00 4 160,00 416000
Mpo-oGopy o E aHKME £ 870 668,00 £ 870 665,00 6870 668,00
CTROMTENEHEIA TORPROBLIM 4om "MeTpoEWY" 211 800,00 211 800 00 -211 800,00
TexHoKOM 19 200,00 19 200,00 19 200,00
TexHopoc 148 000,00 148 000,00 148 000,00
MeTann-Cepenc |RUEI 23 600,00 23 600,00
? MRORPECY R 23 600,00 23 600,00
MpOMPECY P |RUEI 430 000,00 6300 000,00 34 623 000,00 34 269 000,00 §04 000,00 6 500 000,00 -3 686 000,00
? Anbta 400 000,00 400 000,00 400 000,00

B pelueHun npefycMoTpeHa BO3MOXHOCTb CaMOCTOATENbHOW
perucTpaummn KimeHTamy 3aKasoB Yepes MHTEPHET 1 nosyye-
Hve onepatuBHon uHbopmaumm 06 nx ctatyce. OCHOBHblE

BO3MOXXHOCTV MpU paboTe B pexrMe camoobcnyKnBaHus: EE= HauankHas cTpaHuya

= NPOCMOTP NHGOPMALMI O CBOUX 3aKa3ax; CaMOOBCRYK/BaHIE KIIMEHTOR o
= MPOCMOTP LOCTYMHbIX OCTATKOB Ha CKNagax; L‘I
= odopMieHne HOBOro 3aKasa; Sapamcteine, ex asopuosanstwax 000 hecons’

= KOHTPOSb COCTOAHMSA B3aIMOPaCUeToB; i s 2

= V3MeHEHWEe KOHTAaKTHOW nHbopMaLuy; e

# ok T Q| Havamwascroanmis 1 Jakaskl

Kopamia

Bama Texyugas zafon KeHHOCTE [0 GIUIATAM CLENaHHEX 3aKa308 - HET

odopMneHe oTyeTa KOMUCCUOHePa; T
~. Tenedon: (495) 218-20-04

odopmMeHe NpeTeH3nii; o K s .

Od)OpMJ'IeHVIe nnaHa 3akKynok.

E.B. OcTaneHKo, reHepanbHbili AUPEKTOP, KOMNaHuA «Bonrorpaackui 3aBog BeconsmepurtenbHoit TeXHNKN»:

«B pesynemame eHeOpeHuUs noswbicunace 3¢pekmusHocms pabomel omoesos cbbima u cHAGXeHUsA, bbl1a cucmemamu3uposaHa
HOPMAMUBHO-CNPABOYHAA UHGHOPMAYUSA, COMPYOHUKU NOJTYHUIU BOZMOXHOCMb NOJTY4YamMb dKmyasibHble OdHHble 0 COCMOAHUU CKIAOCKUX
3anacos, yiy4wumes Kayecmao 06C/1yXUsaHus KJUEHmMo8, N08bICUMb MOYHOCMb U 0ONepamu8HOCMb UHGHOPMAyuU».

www.lc.ru/erp




YMNMPABJIEHUE 3AKYINKAMU

OnTMMM3aLmA CTPYKTYPbl 3aKyMNoK
MpaBrbHbIN BbIOOP NOCTABLYMKOB
CokpallieHue AoNOoNHNTENbHbIX 3aTpaT Npw 3aKymnkax

CrabunbHoe cCHabXeHne NPOV3BOACTBa MaTepranaMmn 1 CBOEBPEMEHHOE BbIMOJIHEHME 3aKa30B MoKynaTenel 6e3 npesbllleHns
nnaHoBoW cebecToMmMocTn TpebyeT YeTKOM OpraHv3auum 3akynouyHon fgeatenbHoctu. «1C:ERP YnpaBneHvne npepanpuatvem»
obecneuynBaeT:

= onpejeneHne NoTpebHOCTEN CKNafa 1 MPonN3BOACTBa;

nnaHNpoBaHMe 3aKYyNOK Ha OCHOBaHWW NJ1aHOB NpoAak, NJ1aHOB NPON3BOACTBA 1 3aKa30B n0KynaTene|7|;

OoTpaXxeHne B cnmcTteme UmnkKra 3aKynkym oT MOMeHTa BO3HUKHOBEHUA I'IOTpe6HOCTVI [0 NOoCTynjeHnA TOBapOB Ha npeanpuAatmne
N OKOH4aTe/IbHbIX B3aMOpPaC4yeToB;

XpaHeHne NCTOPKKN NOCTaBOK, BO3MOXHOCTb PaHXXNPOBaHMA NOCTAaBLLUMKOB MO CTENEHU UX HaOeXHOCTW;

BefeHne ooroBopoB, TMNOBbIX N UHOUBUAYANbHbIX cornaweHunm Ha 3aKynky;

aBTOMAaTUYECKasi permcTpauus LeH nocTaBLyuKa Npy NoCTynjaeHUn TOBapHO-MaTepPUasbHbIX LLEeHHOCTE;
ynpasieHune ctaTycaMm Y COCTOAHUAMM 3aKa30B NMOCTaBLYUKY;
noffiep»KKa pasfiMyHbIX CXeM BHYTPEHHEro JOKYMeHTO060pOoTa 3aKyNoYHO AeATEeNIbHOCTY;

perncrtpayna paCXO)I(AEHMVI No KONM4ecTBy 1N KavyecTByY Npu npnemMmke TOBapHO-MaTepuanbHbIX LeHHocTen;

aBTOMaTUYeCKUN y4yeT HOMePOB rpy30BbIX TAMOXEHHbIX ,qunapaquh 1 CTPpaH NOCTynNieHnA;

yrnpaBneHne 4OCTaBKOW TOBApOB OT NMOCTaBLLYNKOB;

CO3/aHvie cornalieHmnin 06 okasaHUy areHTCKUX ycnyr ¢ NPUHLMNANOM (MOCTaBLMKOM);
3anpocbl KOMMepuecknx npepnoxeHuin B 1C:busHec-ceTy;

OoTpaxeHue B yyeTe cxembl «ToBapbl B MyTu»;

OTpakeHune HeOTd)aKTypOBaHHbIX NOCTaBOK TOBapoOB npun Od)OpMﬂEHVIVI 3aKynok.

(&) [« 2] % dopuupoBaHne 3aKkazos No noTpetHoCTAM x

LWar 3 uz 5. MoggepaHde 3anacos

\@| i ] Tonbko oTMedeEHHbE YpoBeHb 3anaca: ‘.imﬁnh ;s | K aaxa3sy He nosaHes | |:|| ‘ PeromeHaalHa | | Bljg = ‘ ‘ ? |
QA HomeHknatypa, XapakTepucTika Es & Haakasy OeTatax MluHHMansHbIH 3anac MakcumankHeli 3anac hetag ofecnederua
Bnok NO173.173.200.00, Bez ynpaeneHua L +~  22pm - 0.000 7 pon 22000 MNopaepkanne zanaca (min-max
Gnok MA173.173.200.00, C AMcTaHUMOHHEIM YRpaBReHdem T v 22000 - 0.000 7 000 22,000 Mo, sanaca (min-max)
Baok NO173.173.201.00, C BACTAHUMOHHEIM YNpaENeHMem wr EI 0.000 &.000 1,000 1,000 Moa aanaca (min-max)
Enok NO173.173.203.00, C AMCTAHUMOHHEIM yNpaBReHnem wr !:! 0.000 140,000 7,000 7000 MNopaepxanne sanaca (pacyer no
Bnok MO173.173.200.00, C py4HEIN YNpaBneHKen LT ¥ 22p000 - 0.000 700 22000 [oa Fanaca (min-max)
BEnok MO173.173.201.00, C py4HEIM yNpasneHren wr O 0.000 5000 1,000 1,000 Nopnepkanke zanaca (min-max
Bnok MO173.173.203.00, C py4Heit ynpagneHyes LT [ ooom 131,000 7,000 7000 Moagaepxanne zanaca (min-max
&ww@’f&ﬁﬁv : 3 wr v 22,00 - 0.000 7,000 22 000 Moppepkanne sanaca (pacyer no

BEnok MNO173.173.208.00, Bes ynpasnenua, Buitosas Texqmnka: K 3akasy no zanacam: 22 wir, <3zdames ynakosky dNe oXpyenenuss

MopnepxmBatoTca cnefytome MeToAbl yNpaB/ieHUA 3aKynKaMm No HeCHM>KaeMbIM CKTaACKMM 3anacam:

= MoppepxaHme «min - max» ypoBHA 3anaca — pyyHasa yCTaHOBKAa MVUHMMaNbHOrO U MakKCMManbHOrO YPOBHA 3anacos.
Mpy CHVMXeHMM 3anaca TOBapOB O MWHWMaNbHOro (BK/OYasA CTPaxXoBOW 3amac) cucTema bypeT npepnaratb K 3akasy
KONM4YecTBO, paBHOE MaKCMManbHOMy 3anacy.

= MoppepxaHmne 3anaca c pacueToM Mo CTaTUCTUKE — cUCTeMa NPeasioXNT chopMmUpoBaTh 3aKas, Koraa TeKyLero octatka
TOBapOB, C y4eTOM JHEBHOW CTaTUCTUKM NOoTpebneHna, OyaeT xBaTaTb He 6osiee YeM Ha 3aflaHHbIN B CCTEME CPOK JOCTaBKM
HOBOW MapTuy ToBapa OT MNOCTaBLYMKa.

L] noAAep)Kamne 3anaca C pac4eToM No HOpMaTUBY — OT/INYAETCA OT MeToAa C pacyYeToOM MO CTaTUCTUKE TeM, YTO AHEBHAA
HOpMa I'IOTp86HEHI/I’iI onpepgenAeTcAa He No CTaTUCTUKe I'IOTp66J'IEHVIﬂ, a 3afaeTcA BPpy4HYlto.

A. 3aiiueB, pyKoBoauTeNb fenapTaMmeHTa NporpaMmMHO-TEXHNYECKOro o6ecneyeHuns,

KomnaHua <LUndposoii ueHtp MOH»:

«ﬂpeanaaaeMble 8 0aHHOU cucmeme MemoOuKU U d)yHKL(UOHGﬂbHOCfnb coomeemcmeytom 3aA8J1eHHbIM 803MOXHOCMAM U NOKpblisarom
8ce mpebosaHua K cucmeme Hauleli KOMNAHUU. B pesynbmame nepgozo smana npoekma Ham yoasnoce op2aHu308ams 3¢pekmusHyio
cucmemy ynpasjieHUsa 3aKynkamu 8 CJ10XKHbIX SKOHOMUYeCKUX yCJ108UAX».

1C:ERP YnpaBneHue npegnpuatmem




YMNMPABJIEHUE CKNIAAOM U 3ANACAMUA

OnTYMM3aLMA CKNAACKIX 3aMacoB
OnNTMMKM3aLMa MaTePUATbHBIX MOTOKOB
CHi>KeHMe 3aTpaT Ha XpaHeHwe 1 06Cy>KBaHne

Bo3moxHocTu pewenun «1C:ERP YnpaBneHuve npeanpuatuem» 4 pyKoBoOAMTENEN 1 CNeLManncToB CKNagCcKoro Xo3ancTea
1 cny6 ynpaBneHua 3anacamu:

= afipecHoe XpaHeHne TOBapOB U MaTepunanos NO3BoONAET yNpaBnATb PackiafKon No mectaM XpaHeHua Npu NoCTynneHnu,
COOPKOI C MECT XpaHEeHUs NP OTrpy3Ke, NepemMeLleHeM U pa3yKoMeKTaunen;

= aBTOMaTUYeCKNI I'IO}J.60P ONTUMaJZIbHOIro MecCTa XpaHeHNA Npu pasMmelieHnn n c6opKe;

= COo3flaHne pabourx 30H ANA ONTUMANIbHOrO JOCTYMA K CKMAACKMM siueiikam, GopmrpoBaHme nopsagka o6xoaa CKnaackmx
ayeek;

= /CMNOJIb30BaHMe pa3InYHbIX CTpaTeFI/II7I KoOMnNneKTauynn 3aka3sos AnAa ontuMmnsauni pasmelleHnAa ToBapoB B AYelrkax;
= YYeT TOBApPOB Ha CKNnagax OTBETCTBEHHOIO XpaHeEHUA;

= MHOrOLIAroBbil npouecc MHBeHTapu3auuu ToBapa;

= ONTUMM3aUMA nNpoueccos BHyTPEHHeVI NOTNCTUKN N [OCTaBKN KNNEHTaM.

Cknag, kommepyeckon cnyx6bl (Cknag)

DcHoeHoE ‘ OpfepHan cxema W CTPYKTYpa ‘ Anpeca, TenedoHel ‘

[

Buaw uen

MoppazfeneHue: ’Kommepqecmﬂ cnywba

MeyataTe UeHE! [I'Io cebecToMmMoCTH - l

KDHTDD.I'Ib OCTATKOE H YynpaEneHHE 3anacamMu

HMokniyenua ()

[  Kowrponnpoeats obecneverie METOUHMK MHBOPMALMM O LEHEX N0 YMONYEHUK B PETaMEHTHROEAHHEL

neyatHelx fopmax (MHE-3, MHB-19, TOPT-15, TOPT-16).

Mpaduk paboTel: ’npDHSBD,ﬂ.CTBEHHbIﬁ KaneHgape Lﬂ]

YJETHEIA EMI LEHEL

-

lﬂJ‘IaHDBaﬂ LDI

Cnocob oBecnevenua: I Lﬂ]

3T0T BMA UeH Byner MCNoNe30BaTECA NPU BEIBOAE B PEMNAMEHTHROBAHHELX
NEYaTHER GOpMaK G0KYMEHTOE, B KOTOPEX LIEHE! NONE30EATENEM HE
yrazREaTCA. Hanpumep, npu nedati dopmen M-11 1z gokymenta
"BHyTpeHHEE noTpeBneHKE".

Napametpel obecneveHus noTpefHocTER

Ma'repuanbuo OTBETCTEEHHOE AHWLLD -
PozHUUHEIR B LEHE fe]

CTEETCTEEHHEIA: IHBaHDBa HuHa KpeeeHa | | LE‘]
Mo 3Tomy BMAY UEH By0eT 0CyLWecTENATECA POZHMYHEA NPOLEKE,

Hom#HoCTE: [CTapLunﬁ KIEA 0B MK ]

MopfepKMBaeTCa MCMNONb30BaHWE MO-
6unbHOro paboyero MecTa COTPyLHUKA
cknaga. BeinonHeHne 3apgaHnin ¢ nomo-
Wblo MobUNbHOro paboyero mecrta no-

(ICTx

. OTcKaHup!

ERCPTICICTST=
e LK soHbl npuemin :.

Buibepute onepayuio

3BOJIAET COKPATUTb BPeMsA pasmeLLeHuns
1 oTGopa TOBapHO-MaTepUanbHbIX LieH-

H 0.Mpuemka (1) |

<3ona npwese (o mpysn)>

. 1 Paameuexine Sangte 0 <Tosap>
HOCTEl, a TakKe MUHUMU3MPOBATb KO- i ik |
NINYECTBO OWNBOK 3a CYET UCMONb30Ba- 5006 & - 1 <Haznauenme=
Orfop 5 MNpoeepka otfopa
HNA CUCTEMbI LUTPUX-KOOAUPOBAHUA. Db e v
JMepecuer G.Mepemelsrie Egminua 2 Jleb
- 0
& 7 ||o 8 ||@ 9 ||x Esc
‘g 3 ‘ ‘M 4 ‘ ‘ap 5 ‘ lg &

B.MN. UBaHOB, reHepanbHbiii gupeKTop, KomnaHua HMO «TUMOx»:

«B pe3synemame npeobpdzosaHuli pykosoOCmMeo Nosyyusno 3ppekmusHelli UHCMpyMeHm ynpaesieHus u ydema TML Ha ciadax nped-
npuamus. Cucmema ynpocmusa 86inoHeHUe MHOXeCcmaa cmaHoapmHsIx cK1adcKux onepayuti, yckopuna nposedeHue uHeeHmapusayudi
U cywecmeeHHo 06s1e24us1a om6op U KOMNIeKMAyuto 3aKa3oe».

www.lc.ru/erp




COBMECTHOE UCMNMOJIb3OBAHUE

C «1C:AOKYMEHTOOBOPOT 8»

MocTpoeHne 3GdeKTNBHON CMCTEMBI JOKYMEHTOO60POTa

OnTVManbHoe NCMob30BaHNE COBMECTHbIX
NHPOPMALIMOHHBIX PECYPCOB

MopaennpoBaHue 613HEC-MPOLIECCOB B3aVIMOAENCTBUSA
COTPYAHVKOB 1 MOAPa3AeNeHunin

CoBMmecTHoe ncnonb3oBaHre «1C:ERP YnpasneHue npegnpuatnem» ¢ «1C:[JloKyMeHTOO60POT 8» AOMOMHAET peLleHre HOBbIMY
BO3MOXHOCTAMM.

«1C:[lokyMmeHTo060pOT 8» 0becneurBaeT aBTOMaTU3aLMIO NOJTHOTO LMKI1a 06paboTKN 0pULManbHbIX Y BHYTPEHHIX [JOKYMEHTOB
Ha NPeanpPUATAN, C NOAAEPKKOW Kak SeKTPOHHOTO, TaK 1 ByMaXXHOro OKyMeHToo6opoTa:
= paboTa c JOKYMeHTaMU NIlo6bIX TUMOB: TEKCTOBbIMY JOKYMEHTaMU, M306paxeHNAMU, AOKYMEHTaMM CUCTEM MPOEKTUPOBaHMA

1 gpyrumu;

KOHTPOJb Bepcvu7| AOKYMEHTOB, NOSIHOTEKCTOBbIN NOUCK;

BO3MOXHOCTb UCMONb30BaHWNA SNEKTPOHHON NOANUCHY 1 WWNPOBAHNA AOKYMEHTOB;

HaCTpOIﬁKa npoueccos B3aMMOAENCTBUA NONb30BaTeNen n nonpa3neneH|/||7|;

ynpas/eHune JOroBOPHOW AeATENIbHOCTbIO;

BOKYMEHTVPOBaHMWE MPOeKTa, KOMMYHUKaLMA YY4aCTHUKOB NMPOEKTa;
NnaHUPOBaHNE MePONPUATUIA, KOPNOpaTUBHas NoyTa n Gopym;

Y4YeT N KOHTPONb pa6ouero BpemeHu.

«1C:[lOKyMeHTOO60pPOT» MOMOTaeT He TONbKO OPraHN30BaTb SNEKTPOHHbBIN AOKYMEHTOO60POT, HO U HaNaaUTb ynpaBneHne
[enoBbIMK npoueccamm, obecneunTb KOHTPOSb UCMOMHEHWA 3afay, pernameHTMpoBaTb ynpasieHYeckylo AeATeIbHOCTb
N NOBbICUTb ee 3GPEKTUBHOCTD.

n (=] <7 BHyTpeHHUe AOKyMeHTbI R NEI)
* ‘ - CospaHne GusHec-npoLecca
) Fﬁmm& | d [35ﬂémmwé~m‘ - ‘K ‘ ‘ | - ] I | z ‘ l | VJ l || Brytpennnit pokymenT: 3akas knwerra O0LIY-000001 ot 07.08.2015 12:46:52 (Ne 00L1y-000001 or 07.08.2015)
| [ comem || Coomsrs wacormssm - || ompoms - | [swlewn -] I [ S——
& | © | Hawmenosamue Per. Ne u gara | BuiBeiTe WABTOH Wik HoB MpaLEEe Moackaska
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HauaneHan cTpanuua

3aKasel KNHEHTOE

1C-OneKTPOHHbDbIN AOKYMEHTO060poT

C nomouybio BCTPOEHHOIO CcepBuCa 1CG-240 BO3MOXeH obMeH ¢ KOHTpareHtTamun ropmnandyeckn sHa4ymmbiMn nepBUYHbIMA
AOOKYMeHTaMn B 3JIEKTPOHHOM Buae 1 noanvcaHme AOroBopoOB, AOMNOHUTENIbHbIX cornaweHun n APYyrux AOKYMeHTOB
cnpunmeHeHnem BJ'IEKTpOHHOI7I noanumcu.

B.A. AHAgpyceBuY, HayanbHUK ynpasneHusa UT n cBA3n, KomnaHunsa <KOXKHbill rOpHO-060raTUTENbHbIN KOMOMHAT»:

«BHedpeHue «1C:[JokymeHmMoo6opom» npusesio K 06uwemy COKpaweHuto 8pemMeHHbIX 3ampam Ha 0p2aHU3ayuto 3aKynokK, No8bIWeHUIo Ucnos-
Humesibckol QUCYUNIUHBI U ONepamuBHOCMU peakyuu Ha 803HUKAIOWUE OMK/IOHeHUS 8 NPOUeccax; N0380JIuUs0 UCKIYUMb OWUbKU cono-
cmasJieHus UHGOpMayuu 002080pHO20 yHema u y4ema pakmu4ecKux 3aKynok».

1C:ERP YnpaBneHue npegnpuatmem



CEPBUCDHI B2B AOCTYIHDbIE

B «1C:ERP YMNPABJIEHUE MNPEANPUATUEM 2»

Bo3MOXKHOCTb paboTbi € crcTeMoin Yepes MiHTepHeT
DopMmrpoBaHue JOKYMEHTOB 6e3 oLn6oK
BbicTpan oTnpaBKa pernameHTVPOBaHHOWN OTYETHOCTU

lMonesHble cepBKCbl, COBPEMEHHbIE TEXHONIOTUN, U HOBble BO3MOXHOCTY Ana nonb3osatenein «1C:ERP YnpasneHne npeanpuatuem»
1 napTHepoB «1C»:

2 &) &

@

1C:KoHTpareHT. bbicTpas npoBepka MHPOPMaLMM O KOHTpAreHTax, aBTOMaTMyeckoe 3anofiHeHUe PeKBU3UTOB
KOHTPAreHTOB B Pa3fIMUYHbIX JOKYMEHTAX 1 ApYrie nonesHble GyHKLMN.

1CMNAPK Puckun. OueHKa HafeXHOCTU M MOHWTOPUHI KOHTPAareHTOB ANA MPUHATMA B3BELUEHHbIX peLleHUN
0 COTPYAHMYECTBE Y MMHMMU3ALMN HaNOrOBbIX PUCKOB.

1C-OTyeTHOCTD. BbiCTpPas 1 ynobHaa NOAroToBKa 1 OTNPaBKa pernameHTVPOBaHHON OTYETHOCTMN NMPAMO 13 CUCTEMDbI,
a Tak»Ke NnoafepKka Apyrvx BUAOB NEKTPOHHOrO AOKYMEHTOO00POTa C KOHTPONMPYIOL MMM OpraHaMu.

1C:Mpeanpusatne yepes UHTepHeT. «<O6nauHbIl» cepsuc ¢rpmol 1C ana paboTbl ¢ MHGOPMALIMOHHOI CUCTEMON
yepes VIHTepHeT, KOTOPbIN JOCTYNEH KPYrNOCYTOYHO 13 10601 TOUKM MUpa.

1C:JIuHK. MNpocToii crnocob opraHn3oBaTb 6e30MacHbIN yaaneHHbIN JocTyn Yepes IHTepHeT K pabounm nHopma-
LIOHHbIM 633aM YCTaHOBJIEHHbBIM Ha KOMMbOTEPE MONb30BaTeNs.

1C-Takckom. O6MeH cueTamn-GakTypamm v SPYrumMmn IPUANYecKr 3HaYUMbIMU JOKYMEHTaMu C MOCTaBLYMKaMm,
NoKynaTeNnfaMn N NPOYUMU KOHTPareHTamu B 31eKTpoHHO dopme npamo n3 1C:ERP.

1C:Mopnuck. Yao06HbIi cnocob nonyuntb KBannduULMpPOBaHHbIN cepTudUKaT SNEKTPOHHON Noanucy Ana obmeHa
IOPUANYECKN 3HAYNMbBIMU SNEKTPOHHBIMU JOKYMEHTaMM MPAMO B CCTEME MO AOCTYMHON LieHe.

1C:busHec-ceTb. Toprosas naowazgka. Toprosas niowajka ina NOCTaBLWMKOB 1 MOKynaTenei (3aKynnKoB).

310 6e3 3neKTPOHHOI NoANUcK ANA yyacTHMKoB 1C:BusHec-ceTb. O6GMEH 3N1EKTPOHHBIMU [OKYMEHTaMM
6e3 3/1eKTPOHHOI NOANMCY MeXAY MoNb30BaTeNaAMM.

1C:CBepka. ABTOMaTYecKas CBepKa cYeTOB-GaKTyp C KOHTpareHTamm HermocpefcTBeHHO B cucTeme B filoboe
yno6Hoe Bpems — Kak B MpoLiecce BeAeHWs yueTa, Tak 1 nepeg oTnpaskoi gexknapauyuv 8 OHC.

1C:AupekTtbaHK. MpAMOii 06MeH 31eKTPOHHbIMMN AOKYMeHTaMu ¢ 6aHKoM. [103BONAET OTNPaBNATbL NiaTexmn
B 6aHK 1 nonyyaTb BbIMWUCKM MO pacyeTHbIM cyeTam HenocpencTBeHHo 13 1C:ERP, 6e3 nepeknioyeHns B cnctemy
«KnneHT-6aHK».

NTC-OTpacneBoin. CepBuUC, BXOAALWNI B COCTAaB KoMmnnekcHon nogaepxku 1C:UTC, KoTopbi npefHa3HayeH
ANA CONPOBOXAEHMA NOMb30BaTeNe onpefeneHHbIX OTPacieBbIX K CNeLran3npoBaHHbIX peLleHun.

O.A. bygHeB, PykoBoauTtenb otaena nipopmaurnoHHbix TexHonoruin 000 «XUTIK-TPYIM»:

«C yyemom nepcnekmue pa3gumus KOMNAHUU Mbl 835/1U CAMoe aKkmyasnbHoe peweHue 0711 8HedpeHus - 1C:ERP. [locmasseHHble 3a0ayu
8bINOJIHEHbI: CO30aHA eOUHAs 0/1A 8cex noopasoeseHuli npednpuamMuUA UHPOPMAYUOHHAA cpedd; NoslydeH NoJiHbIl KOppeKmHbIl pacdem
npousgodcmeeHHol cebecmoumocmu npodyKyuu, 8elpabomaH Hosbili N0AX0d K hopMuUpoB8AHUIO ynpasaeHYeckoli om4yemHocmu ¢ uc-
Nnosib308aHUeM NOJIe3HbIX cepsuco8 docmynHbix 8 cucmeme. Op2aHU308aHO ohepamusHoe obecneyeHue Npou3eodcmMea Mamepuanamu
U KOMNJIeKMyWUMU, UCK/IYeHbl NPOCMOoU U3-3d Hex8amku Mamepuanos. B pesynemame ydasnoce Ha 10% cokpamume 3ampamel Ha
8b6INYCK NPOOYKYUU».
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BO3MOXHOCTU TEXHOJIOTUYECKOU

NMAATOOPMbI «1C:NMPEANPUATUE 8.3»

MHHOBaUVOHHaA TexHonornyeckas niatgopma
MUPOBOTrO YPOBHA

OTKa30yCTONYMBOCTb
MHoronnatdopmMeHHOCTb

MacwTtabupyemoctb 1 NPON3BOAUTENILHOCTD

Mnatdpopma «1C:Mpegnpuatre 8.3» obecneunBaeT 3¢PeKTUBHYIO PaboTy 1 HafieKHOEe XpaHeHre MHGOPMaL K NPV OHOBPEMEH-
Hol paboTe B eAnHON 6ase HEOBXO[MMOrO UMCNa Nonb3oBaTenei. TpexypoBHeBas apXUTEKTYpa CUCTeMbl MO3BONAET COXPAHUTb
BbICOKYIO MPON3BOAMUTENIbHOCTb MPU 3HAUNTENIbHOM POCTE Harpy3Ku Ha cuctemy 1 o6beMoB obpabaTbiBaembix JaHHbIX. Bbicokas
OTKa30yCTONUMBOCTb [OCTUrAeTCA 3a CYET pe3epBHPOBaHMA KacTepa cepBepoB, a ONTMMMU3aLMA ObICTPOAENCTBMA — 3a cyeT
AUHaMMYeCcKon 6anaHCMPOBKY Harpy3Kn Mexay Knactepamu.

WNcnonb3oBaHue npombiwneHHbix CYBI MS SQL Server, Postgres Pro, PostgreSQL, Oracle Database, IBM DB2 nossonset
CTPOUTb BbICOKOMPOW3BOAMUTENBHBIE Y HafieXHble MHGOPMALMOHHbIE CUCTEMbI. TOHKWI KIIMEHT 1 BEG-KNMEHT obecneunsatoT
paboTy nonb3oBaTenein yepes VHTepHET, B TOM uncie Mo MOOUIbHLIM KaHanam cBA3U. Beb-knmeHT He TpebyeT npepsapu-
TeNbHON YCTaHOBKW/ Ha KOMMbKOTEP NOJIb30BaTeNA.

"
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1o P ominooen

MS sQL IBM DB2 Oracle
(Windows) 3 (Restpedelh 3 RO (Windows, Linux) Database

Peann3oBaHo ABa BapuaHTa NOCTaBKY U IMLEH3MPOBAHNA — «OObIUHBIN» 1 KOpnopaTusHoro ypoBHs (KOPI). CepBep ypoBHA
KOPI gononHuTenbHo nopfepxneaet: GoHOBOe 06HOBMIeHME KOHUTypaumm 6a3bl JaHHbIX, TMOKOe ynpaBneHne HarpysKoim
B KnacTepe, BHelLHee yrnpaBJ/ieHne ceaHcamu, Npodunn 6e30nacHoCTY, BO3MOXHOCTb OOHOBJIEHNA TOHKOTO K/IMEHTa C cepBe-
pa, BO3MOXHOCTb Ny6nunkKauum cnmncka 6as n 06HOBIEHUI TOHKOTO KNMeHTa Yepes http.

1C:MpepgnpuaTtue 8.3z ceptudmympoBaHo B Cucteme ceptudurKkaumm cpeicts 3awuTbl UHGopMauumn no TpeboBaHUAM
6e3onacHocTu nHbopmaymm (PO CBT 5 knacc 3awmweHHoctn ot HCA, PO HAB 4 ypoBeHb koHTponsa oTcyTcTBmA HAB).

PesynbTaTtbl Harpy3o4Horo tectupoBaHua nnatpopmbi «1C:Mpegnpusatne 8»
10 000 aKTMBHbIX Nosib30BaTeNnen B oaHON nHopmMaLnoHHON 6a3e

Cneunannctbl dpupmbl «1C» 1 KomnaHun «IBM»  peanusoBanu MpoeKT Harpy30YHOro TeCTUPOBAHUA M ONTUMM3aLUK PaboTbl
nHbOopMaUroHHON cucTembl Ha nnatdopme «1C:Mpennpuatve 8» gna OO0 «[enosble JIHUM» — KpynHenwen B Poccun
TPaHCNOPTHO-NOTNCTMYECKON KoMMaHuW. MpoeKT Obi BbIMONHEH B paMKax «LleHTpa KoprnopaTUBHOW TeXHOMOrnyeckom
nopaepxku» (LLKTM). Mo utoram npoekTa MpOM3BOAMTENbHOCTb cMCTeMbl Mo MeToauke APDEX nonyumna makcrManbHyto
oueHKy, KomnaHua «[lenosbie JINHUM» MOXKET pa3BMBaTb PErnMoOHasnbHY0 CeTb 1 YBENUYNTb KONMYECTBO KIIMEHTCKUX Ceccuhn
1o 10 000 6e3 noTepy NPON3BOAUTENIbHOCTY CUCTEMDI.

®. MapaHu, leHepanbHbii gupeKkTop MK «lenoBble nuHUN»:

«C napmyHepom — «1C» — Hac ceasbleaem MHo20/1lemHuUll onbim compyBHuqecmea. TexHono2u4yeckas nnamd)opma KoMnhaHuu nomoz2aem Ham
obecneyusams 8bICOKUL ypOBeHb Cepauca U CKOpOCMU 8bINOJIHEHUA 3dKA308, N08biwdem 3¢h¢eKmuBHOCMb MPAHCNOPMHbIX U JI02UCMUYECKUX
onepayuui».

1C:ERP YnpaBneHue npegnpuatmem




CNEUNANTNSNPOBAHHDIE N OTPACJIEBDLIE

NMPOrPAMMHDIE NMPOAYKTbI

Bonee 50 oTpacieBbIX 1 CMELMANN3NPOBAHHbIX PELIEHNI
Jlyuwive NpakTVKM 1 NepesoBble METOAUKY
CoKpalleHe AaTeNbHOCTN 1 CTOMMOCTY MPOEKTOB

OyHKLUMOHanbHble Bo3MoxHocTH «1C:ERP YnpaBneHve npegnpuatuemM» MoryT ObiTb pacluMpeHbl 3a CYET MHTErpaLumn ¢ apyrumm
NpOorpaMMHbIMK NPoAyKTamMu Ha efuHo nnatpopme «1C:MpeanpuaTtre 8»:

1C:YnpaBneHune XonanHrom

aznen

5] .
1C:ERP. YnpaBneHue xongmHrom

1C:flokymeHTOO60pPOT

1C:PDM YnpaBneHune
VNH>XE€HEPHbIMN JaHHbIMN

1C:MDM YnpaBneHvie HOpMaTUBHO-
cnpaBoyYHoOl MH$opmaumen

1C:TOUP YnpaBneHne pemoHTaMu 1
o6cnymBaHnem obopyaoBanmua 2 KOPM

1C:RCM YnpaBneHue HafleXXHOCTbio

1C:PM YnpaBneHue npoeKktamu.
Mogynb pna 1C:ERP

1C:YnpaBneHune cTponTeNbHbIM
npoussopcTeoM. Moaynb ansa 1C:ERP
n 1C:KA

1C:ApeHpa v ynpaBneHue
HeaBmXUMOCTbo. Moaynb ana 1C:ERP

1C:CRM. Moaynb gna 1C:ERP n 1C:KA

1C:YnpasneHnue no uenam n KPI

1C:Mpomn3BoacTBeHHasA 6€30NacHOCTb.
KomnnekcHasa

1C:MpombiwneHHan 6e30nacHOCTb

1C:MoxapHan 6e30MacHOCTb

1C:OxpaHa Tpyaa

1C:OxpaHa oKpy»atoLien cpeabl

1C:MiHBeHTapu3ayna u ynpasneHune
MMYLLECTBOM

1C:YnpaBneHue NM3MHroBon KOMMNaHnen.
PacwupeHne ana 1C:ERP

1C:06wenuT.
Mopgynb ana 1C:ERP n 1C:KA

1C:YnpaBneHue BeTepuHapHbIMM
cepTudmnkatamm

1C:WMS Jloructuka. YnpasneHue cknagom

1C:YnpaBneHne aBTOTpPaHCNOPTOM.
Mogaynb pna 1C:ERP

1C:TpaHcnopTHaA NOrMcTuKa,
3KCneAnpoBaHNe U ynpasieHne
aBToTpaHcnoptom KOPM

1C:TMS JlorucTtuka.
YnpaeneHune nepeBosKkamu

1C:LleHTp CNyTHUKOBOrO MOHUTOPUHIa
FMOHACC/GPS

1C:GIS YnpaBneHune npocTpaHCTBEHHbIMU
fAaHHbiMn. Moaynb ana 1CG:ERP n 1C:KA

1C:BunnuHr

1C:CmeTa

1C:RengaBIM 1 Cmeta. KomnnekT pelueHnii
Ana 3D-NpoeKTUpoBaHWA 1 NOATOTOBKM
CMETHON AOKYMEeHTauun

1C:TIL YnpaBneHue nipopmaLMOHHbIMMN
TEXHONOrNAMU NPeANPUATUA

1C:UHTerpauyna

1C:9neKTpoHHOE 06yueHMe.
KoprnopatuBHbii yHuBepcuTeT

OTpacneBble peweHuns, gononHsawowme «1C:ERP»:

T1C:ERP ArponpombiLieHHbI KOMNAEKC

1C:ArponpoMblLLIEHHBI KOMMEKC.
Mogaynb ana 1C:ERP n 1C:KA

1C:Xne606ynouHoe n KOHAUTEPCKoe
npoussoacTeo. Moagynb ana 1C:ERP

1C:YnpaBneHne MyKOMOJbHbIM, KPYNAHbIM,
KOMGMKOPMOBbIM 1 Mac/IOXNPOBbIM Npea-
npuatuem . Moaynb ana 1C:ERP n 1C:KA

1C:Mpon3BOACTBO MACHON 1 PbIGHOI
npoaykuun 2. Moaynb ana 1C:ERP

1C:ERP YnpaBneHune
MsAconepepabaTbiBalOLUM NPeAnpuUATIEM

1C:Msaconepepabotka MES. Mogynb
ana 1C:ERP

1C:Monoko3sasoa. Mogynb ana 1C:ERP
n 1C:KA

1C:ERP YnpaBneHue nTuueBoAYeCKUM
npegnpuaTMem

NHbopmaLma 06 oTpacneBbix U Cneunann3nupoBaHHbIX pelieHusx: solutions.lc.ru
O6nauHas KapTa OTpacneBblX U CNeLyanm3npoBaHHbIX pelleHuii: solutions.1c.ru/solutionscloud

1C:MTuueBoacTso 2. Moaynb ana 1C:ERP

(-

L) ) & = E

Fo) (] &) (]

1C:Mpoun3BOACTBO aNKOronbHOI
npoaykuun. Mogynb ana 1C:ERP

1C:Peanu3auna anKkoronbHoi NpoayKuum.
Mopaynb ana 1C:ERP n 1C:KA

1C:YnpaBneHmne neco3aroToBUTeNIbHbIM
npepnpuaTtuem. Mopynb ana 1CERP n 1C:KA

1C:YnpaBneHue gepeBoobpabaTbiBalowym
npepnpuatuem. Mogynb ana 1C:ERP n 1C:KA

1C:YnpaBneHue meTannypruyeckum
KoM6uHaTom 2. Moaynb ana 1C:ERP n 1C:KA

1C:ERP lopHopo6biBatowwas
NPOMBILWIEHHOCTD

1C:ERP+PM YnpaBneHune npoeKTHoO
opraHusauuen

1C:ERP YnpaBneHue ctpouTenbHom
opraHusaumen

1C:3aKa3umnK-3acTpoOMILMK.
Mopynb pna 1C:ERP

1C:Puentop. YnpaBneHue npofaaxamu
HeaBmwxumocTu. Moaynb ansa 1C:ERP

1C:ERP DHepreTunka 2

1C:DHepreTuKa 2. YyeT TeXHONOrm4yecknx
npucoeAnHeHNN

1C:3HepreTnKa 2. YueT TpaHcnopTa
3/1eKTPO3HEeprum

1C:YnpaBneHue TennoBofoKaHanom 2

1C:YnpaBneHune BofOKaHanom 2

1C:YnpaBneHue TennoceTbio 2

&

1C:YnpaBnatouwasa komnaHuna XKKX.
Mopynb ana 1C:ERP n 1C:KA

&
&

A!igﬂ

1C:Monurpadua 2. Moaynb ana 1C:ERP
n 1C:KA2
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EanHasa nHpopMaLMOHHO-YNpaB/ieHYeCcKas cucTema,
noctpoeHHas Ha «1C:ERP» n gpyrnx peweHunsax cuncrembl

Aupekuunsa
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ueneBbIX
nokasatenen

YnpaBneHue

(m06.)
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1C:MpombIneHHas
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OTpgen rmaBHOro

1C:MoxapHasn
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1C:TMS JIoructuka.
YnpaBneHue nepeBo3kamu
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CMeXHUKKN CronoBas FoctuHuua
1C:ERP = 1C:06wenut 1C:OTenb

JInyHBIA KabuHeT

1C:PecTopaH

1C:®actdyn

Ana npnobpeTteHna n KauectBeHHoro BHegpeHna «1C:ERP YnpaBneHue npegnpuatmem» n pelue-
HWA Ha ero ocHoBe obpalantecb K naptTHepam «1C:LleHTpbl komneTeHunn no ERP-peleHnamy:

1c.ru/ckerp

Oupma «1C»

Poccus, r. MockBa, IMUTPOBCKOe Wwocce, 4. 9
Ten.: +7 (495) 737-92-57

www.lc.ru/erp
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